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BUDGET AT A GLANCE
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READER'S GUIDE

BUDGET PROCESS

This budget is for the City's 2024-25 fiscal year, which begins on July 1, 2024, and closes on June 30, 2025. The City’s
budget is developed by the Office of Management and Budget, and the process begins by first determining how much
money is available to spend for the upcoming fiscal year and then informing each department on how much they can spend.
Next, the departments determine how they will spend their share of the available money based on the programs and
services they must deliver. The amount of money they have available and how they choose to spend it is guided by the
Mayor’s six priority areas: Public Safety, Economic Empowerment, Youth Development, Building towards a Prosperous
Future, Strengthening Neighborhoods, and Equity, Inclusion and Social Justice. Then each department reviews its budget
with the Budget Director and the Mayor. Once that has happened, the budget office finalizes the budget for all the
departments. Those departments come together to make up the City’s annual budget, which the Mayor and the Budget
Director then present to Council in May of each year. The process and content requirements of the annual budget are
stipulated in Section 3-9 of the City Charter.

Once the budget is presented, the Mayor’s proposed budget is considered by City Council. City Council holds public
hearings where they review the proposed budget and ask questions to understand how money is being spent. In June
Council votes to approve the budget so itis in place for the start of the City’s upcoming fiscal year, which begins on July 1.
The City Council may adopt the budget as proposed by the Mayor or may modify it as prescribed by Section 3-10 of the City
Charter. If the City Council's action on the budget contains no additions, the budget is adopted without further action.
Reductions to the proposed budget do not require the approval of the Mayor. If City Council's action includes any additions,
the budget must be presented to the Mayor by June 20. The Mayor may accept or reject any additions. If the Mayor accepts
the additions, the budget is adopted without further action. If the Mayor rejects any additions, he must inform the City
Council of the items rejected along with his reasons and return the budget to the Council by June 25. The City Council may
then reconsider the budget and, by June 30, may revise its actions in conformity with the Mayor's objections or may, upon a
two-thirds vote, override the Mayor's objections. If City Council does not adopt a budget by June 30 according to these
procedures, the budget as submitted by the Mayor plus any City Council additions not objected to by the Mayor will be the
budget for the ensuing year.

SCOPE OF THE BUDGET

The budget contains most of the ongoing operations of the City of Rochester. Certain programs are not included:

City School District: A summary of the proposed City School District budget is included. The complete text of the School
budgetis included in a separate document.

Federal Programs: The administrative costs and certain program expenses are included. However, most program
expenditures from the Consolidated Plan are not included. Appropriations from those programs are made during the year.

Capital Programs: The budget includes two types of capital expenditures: Cash Capital, the direct outlay for capital
purposes, and Debt Service, the repayment of principal and interest on previously authorized borrowing. Not included is the
appropriation of the proceeds from note and bond sales that may occur during the year. These will be appropriated
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individually during the year, and their repayment will be included in future budgets as Debt Service. The Capital
Improvement Program (CIP) section in the Budget document details of all expected capital program expenditures for the
upcoming year and each of the subsequent four years.

Trust and Agency Funds: On occasion, the City receives income that is to be used for restricted purposes. Such funds are
not included in the budget; their use requires City Council appropriation during the year.

BUDGET FORMAT: DEPARTMENTAL SECTIONS

1. Mission Statement of the organization is provided. A list of Customers defines the primary recipients of the unit's work.
Critical Processes present the activities the unit uses to carry out its mission. Departmental Highlights describe changes
planned for the department in the new year. Key Performance Indicators measure how well objectives are being met,
including progress towards Strategic Initiatives.

2. Expenditures including proposed, current, and historical data are presented in two ways — by major object (or type) of
expense and by activity.

3. Personnel includes a calculation of total positions and a detailed listing of all position titles and pay brackets, including
full time and other than full time positions. In the Undistributed Expenses, Contingency, and Capital sections, no personnel
data are provided, as no staff are assigned.

BUDGET FORMAT: YEAR-TO-YEAR COMPARISONS

The year-to-year comparison for each bureau or division shows the current and proposed budget year expenses. An
analysis of the changes in the budget is included.

1. Salary and Wage Adjustment: Accounts for all routine changes in personnel compensation. This includes contract
settlements, step and merit advancements, upgrades and downgrades of positions, and turnover that replaces higher
compensated employees with lower compensated ones within the same pay brackets. Vacancy Allowance is included here,
and is the change year to year in the difference between the actual expenditure requirements for personnel and that
required if all positions were filled at all times.

2. General Inflation, which accounts for increases in the cost of goods and services attributed to inflation. Chargebacks,
which account for the year to year change in charges for services provided to one department by another department of City
government. These services are duplicating, postage, motor equipment fuel and service, telephone service, and workers’
compensation. Miscellaneous, which accounts for minor changes not accounted for by any of the other categories.

3. All other changes in programming, staff, grants, and other items are listed as well, organized from the largest increase in
expense to the largest decrease in expense.

In addition, more in-depth narrative may be found under the heading "Program Change" which describes any significant
changes in the operation or service delivery of the unit.

BASIS OF ACCOUNTING

The accounting policies of the City of Rochester conform to generally accepted accounting principles. The basis of
accounting is the modified accrual method, in which revenues are recognized in the period in which they become
measurable and available, and expenditures are recognized at the time a liability is incurred, except principal and interest on
long-term debt and pension liability, which are recorded when due. The exception to this basis is for the Enterprise Funds
that are on an accrual basis, in which revenues are recognized when earned, and expenditures are recognized when
incurred.
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The accounts of the City are organized into various funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts.
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GLOSSARY

Activity: The most basic level of presentation in the budget. Each major function is divided into activities, for which
budgetary, personnel, and narrative information is provided.

Adopted Budget: The annual operating budget plan for the upcoming fiscal year approved by City Council according to the
City Charter.

Appropriation: An authorization to expend funds for stated purposes.

Assessed Value: The value assigned for property tax purposes to each property within the City. Rochester utilizes a full
value system; thus, it is the objective to assess all property at 100 percent of full market value.

Assessed Value Tax Rate: The amount of tax levied for each $1,000 of assessed valuation.

Bond Anticipation Note: A note that may be redeemed with the proceeds from the future sale of a serial bond. A note is a
short term borrowing instrument, usually requiring repayment within one year of issuance.

Budget Amendment: A formal action by the City Council to adjust the budget after adoption. These amendments generally
take two forms: the transfer of an appropriation from one departmental budget to another, or the appropriation of new
sources of revenue to support a new expense. A budget amendment may, on occasion, reduce revenue and expense.

Capital Improvement Program (CIP): The five-year spending plan for major improvements and construction projects. It
provides detail by functional area, funding source, and year.

Cash Capital: The direct outlay for capital items, most typically equipment purchases, street improvements, and building
renovations. The Cash Capital appropriation is a direct outlay because the City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the Capital Expense Summary.

Chargeback: A charge from one department to another for services rendered, e.g., telephone service.

Constitutional Debt Limit: Limits on the amount of debt that a municipality can incur. Article VIII of the New York State
Constitution imposes on Rochester a limit of 9 percent of the most recent five-year average of full valuation of taxable real
estate for capital purposes.

Constitutional Tax Limit: Limits on the amount of money that a municipality can raise through real estate taxes. Article VIII of
the New York State Constitution imposes on Rochester a limit of 2 percent of the most recent five-year average of full
valuation of taxable real estate.

Contingency: A budgeted reserve fund for currently unforeseen or unmeasurable expenditures not otherwise budgeted.

Debt Service: The repayment of debt, including interest payments and installments on the principal. The debt service
appropriation is contained in the Capital Expense Summary.
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Employee Benefits: The direct expenditures, other than salary and wages, associated with employee compensation. In the
budget, the employee benefit appropriations are included in the Undistributed Expense budget, but are allocated for
informational purposes to each major function. These include retirement, Social Security, medical and dental, workers’
compensation, and life insurance benefits. All other employee compensation costs are included in the departmental
budgets.

Enterprise Fund: Enterprise funds are fiscal and accounting entities that account for certain services and programs that
operate as separate businesses. Expenditures for these operations are supported by revenues generated by the activities
(e.g., fees for service) or dedicated under law for those specific operations. This Budget includes the following Enterprise
Funds: Water, War Memorial, Parking, Cemetery, Public Market, Refuse, and Local Works.

Full Time Equivalents (FTE): Approximation of employee resources stated as an equivalent number of full time positions.
Each full time position is counted as one FTE, while part time, temporary, and seasonal positions are approximated as partial
FTE.

Fund: A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial resources, with
related expenses and other obligations. The budget contains ten funds that are explained and accounted for in the
Summary Section.

Fund Balance: In fund accounting, Fund Balance equals Assets minus Liabilities.
General Fund: The principal operating fund of the City, accounting for all financial resources not recorded in other funds.

Homestead: One of two classifications of property owners authorized for property taxation under the New York State law
applicable to Rochester. The Homestead class includes all one, two, and three family residential real property, including
dwellings used in part for non-residential purposes but used primarily for residential purposes. The other classification is
the Non-Homestead class.

Interfund Revenue: Income generated through a transaction between or among funds. Interfund revenues are offset by
expenses or obligations recorded in other funds. In this budget, interfund credits for chargebacks of services (motor
equipment, telephones, etc.) are included in the unit providing the service as a credit (or reduction of expense) when the
service charge is processed.

Intrafund Credit: A transaction between or among appropriations within the same fund. In this budget, intrafund credits
reflect chargebacks for services. The costs of these services (motor equipment, telephones, etc.) are included in the unit
providing the service, and also the unit receiving the service. To offset this double recording of cost, the service provider
unit records a credit (or reduction of expense) when the service charge is processed

Major Functions: The subdivision of a departmental budget. Major functions are Bureaus, Divisions, Offices, or other
organizational units.

Major Objects: The types of expenses incurred by an organizational unit categorized as Personnel (e.g., salaries, wages,
overtime, longevity), Materials & Supplies (e.g., office supplies, cleaning supplies, wearing apparel, fuel, tools), Services
(e.g., professional services agreements, inter-departmental chargebacks, utility expenses, rent, maintenance and repair,
training and travel), and Other expenses (e.g., insurance, charges paid to other governments, debt principal, interest
payments).

Morin-Ryan: The sales tax distribution formula, which took effect in 1985-86, divides the first 3 percent of the local share of
the sales tax.

Non-Homestead: One of two classifications of property owners authorized for property taxation under the New York State

Law applicable to Rochester. The Non-Homestead class includes all properties other than one, two, and three family
residential properties. The other classification is the Homestead class.

Introduction



Other Than Full Time: Used on the Personnel Summary page to show the approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years. Part Time employees work less than a regular work week schedule on a
year round basis. Temporary employees work regular work week hours, but for a fixed duration (usually not to exceed
eighteen months). Seasonal employees work at certain times during the year (e.g., during the summer) on schedules
determined by the nature of the jobs that they are performing.

Property Tax Levy: The total amount of property tax to be assessed on taxpayers. The property tax levy differs from property
tax revenue in that the levy includes all amounts due, regardless of whether they are collected.

Property Tax Rate: The rate used to determine the property tax bill of individual taxpayers. The rate is expressed as a dollar
amount to be charged for each $1,000 of assessed property value. A separate tax rate is applied to each of two classes of
property owners, Homestead and Non-Homestead.

Property Tax Reserve: The portion of the property tax levy that is estimated to be uncollected during the fiscal year and
remains uncollected after sixty days from the close of the fiscal year.

Property Tax Revenue: The amount of money raised by the property tax. Due to non-payments, the actual collection is less
than the total levy.

Proposed Budget: The budget plan for the upcoming fiscal year recommended by the Mayor to City Council for its formal
approval. The budget is “proposed” until it is formally “approved” by City Council.

Sales Tax: A tax as a percentage of most retail sales is levied by New York State and Monroe County. The City receives a
portion of the proceeds under agreements with Monroe County.

Serial Bonds: A long-term borrowing instrument that requires a series of repayments to be made over a multi-year period.
The repayments made include principal installments and associated interest expense.

Special Fund: Special funds are fiscal and accounting entities that state law restricts for specific purposes. This Budget
includes the following Special Funds: Animal Control and Library.

STAR: The New York State School Tax Relief Program providing homeowners with relief from school property tax through
two levels of exemptions. (See Summary, STAR section for details).

Vacancy Allowance: The difference between actual expenditure requirements for personnel resources and that which

would be required if all positions were filled at all times. The vacancy allowance accounts for position vacancies that occur
as a result of routine employee turnover as well as those that may be deliberately maintained.
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ROCHESTER 2034

Introduction

Rochester 2034 is a 15-year comprehensive plan to improve
our community leading up to our 200th birthday. The Plan
covers a wide variety of topics, from housing and
transportation to economic growth and historic
preservation. Each topic includes Goals and Strategies that
are aligned with an overarching community Vision and set
of Guiding Principles. Overall, the Plan presents a blueprint
for growth and development, with several main themes
carried throughout:

« Positioning Rochester for Growth

« Connecting Land-Use and Transportation
» Placemaking

« Social and Economic Equity

Rochester 2034 was officially adopted by City Council in
November 2019. As you review departmental sections of
the 2024-25 budget, you will see Strategic Initiatives that
are aligned with Rochester 2034 Initiatives and Goals.
Departments are asked to identify how each of their
Strategic Initiatives aligns with both Rochester 2034 and
with Mayor Evans' Priorities.

For more information on the Rochester 2034
Comprehensive Plan, including a report on the progress of
implementing the Plan, please visit the project website.

ROCHESTER 2034 INITIATIVES AND GOALS

The Placemaking Plan (PMP)

PMP-1 Create a comprehensive placemaking approach that goes beyond traditional land use planning, with a particular
emphasis on aligning land use and transportation planning efforts.

PMP-2 Foster growth in the City’s population and business community in order to restore the critical mass needed to
support local businesses, deconcentrate poverty, grow the tax base, and address housing affordability.

PMP-3 Employ a “zoning for jobs” approach whereby greater flexibility and efficiency of land use regulations fosters
emerging business trends and creative re-use of buildings while not compromising the historic character and stability of
neighborhoods.
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PMP-4 Protect the existing character of neighborhoods while allowing room for evolution into more vibrantly urban,
inclusive, and resilient design and character.

PMP-5 Continue to elevate the importance of the pedestrian and bicyclist experience through infrastructure, policies, traffic
safety enforcement, and education.

PMP-6 Improve public parks, open spaces, public facilities, and waterfront access.

PMP-7 Support capacity building and creative programs, both organic and formal, that enable more localized participation in
placemaking.

Housing (HSG)

HSG-1Implement existing housing plans, initiatives, and policies.

HSG-2 Improve understanding and monitoring of local housing and community development issues, needs, opportunities,
and impacts.

HSG-3 Improve collaborative planning and coordination to promote more holistic housing policy and community
development.

HSG-4 Pursue new housing development that grows the city’s population and fosters the creation of vibrant, equitable
neighborhoods.

HSG-5 Pursue additional housing strategies that support innovative and equitable housing and community development.
HSG-6 Develop and implement middle neighborhoods strategies that expand homeownership and build community wealth.

Vacant Lands (VNT)

VNT-1 Strategically position vacant sites for redevelopment.

VNT-2 Turn vacant lots in areas of low housing market demand into vibrant community spaces.

VNT-3 Facilitate Community Gardening on vacant lots.

VNT-4 Create the City Hall administrative infrastructure to allow creative and flexible options for repurposing vacant lots.

Arts & Culture (AC)

AC-1 Support, grow, and sustain the creative economy.
AC-2 Support Rochester’s local arts and cultural organizations through community collaboration and joint fundraising.
AC-3 Increase access to public art and cultural resources in an equitable and culturally sensitive way.

Historic Preservation (HIS)

HIS-1 Promote and preserve Rochester’s rich history through preservation of its historic and cultural resources.

HIS-2 Promote the benefits of the NYS tax credit programs for rehabilitation of homes and businesses in historic districts.
HIS-3 Reduce barriers to rehabilitating buildings in Preservation Districts and foster enthusiasm for owning homes in these
areas of the city.

HIS-4 Use local regulations and programs to supplement the State and federal government’s protection of historic
resources.

Schools & Community Centers (SCC)

SCC-1Improve conditions for students to ensure a healthy and nurturing environment for learning that is targeted at key
success indicators.

SCC-2 Nurture a culture of positivity around public school options and benefits in order to encourage current residents and
students and to help rebuild the city's population.

SCC-3 Reposition public facilities to serve as, or support, multi-purpose community centers.

SCC-4 Provide educational facilities and programs of the highest quality, enriching the student experience through stronger
connections to their community, the arts, and the natural environment.
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Public Health & Safety (PHS)

PHS-1 Continue building connections and partnerships with the community to enhance public safety efforts and impacts.
PHS-2 Incorporate preventative public safety and active design principles into the built environment through development
projects and infrastructure.

PHS-3 Increase the capabilities of the RPD and RFD through collaboration, data analysis, technology, and new or improved
resources.

PHS-4 Maintain and seek out accreditations and standards for the RFD that allow it to best do its job, and benefit the whole
community.

PHS-5 Improve understanding of community health conditions, needs, service provision and access in the city, and use to
improve access and overall community health.

PHS-6 Increase access to healthy foods and decrease the proliferation of establishments that only offer unhealthy, highly-
processed, low-nutrient food.

Community Beautification (BFN)

BFN-1 Continue and expand community beautification efforts.
BFN-2 Continue and expand existing efforts to decrease the accumulation of litter in the community.

Natural Resources (NR)

NR-1Invest in infrastructure, policy, and advocacy efforts that protect and enhance Rochester’s water resources.

NR-2 Provide ongoing upgrades and modernization of water distribution, storage, and treatment systems and facilities.
NR-3 Protect and expand Rochester’s urban forest.

NR-4 Promote and protect Rochester’s natural resources as assets for attracting residents, businesses, and tourists.
NR-5 Protect natural resources and promote long-term sustainability through increased environmental awareness and
education.

Parks, Recreation and Open Space (PR)

PR-1Reclaim the Genesee River and the City parks and recreation system as foundational assets that help achieve cross-
cutting community goals.

PR-2 Enhance parks and recreation planning capacity.

PR-3 Ensure high quality maintenance, operations, and safety of parks and trails.

PR-4 Increase community awareness, pride, and engagement with our parks and recreation system.

PR-5 Extend the reach of our parks and recreation system through innovative programming and strategic infrastructure
investments.

Climate Change Mitigation and Adaptation (CC)

CC-1 Mitigate and adapt to climate change through coordinated planning, plan implementation, and performance
monitoring.

CC-2 Use City authority, facilities, policies, operations, and investment to help achieve climate action planning goals.
CC-3 Work with property owners and community development partners to improve building energy performance and
sustainability.

CC-4 Develop broad outreach campaigns and community programs that educate people and support them living more
sustainable lives.
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Urban Agriculture and Community Gardens (UAG)

UAG-1 Support urban agriculture as a valid reuse option for vacant land and vacant buildings.
UAG-2 Facilitate community gardening on City-owned vacant lots.
UAG-3 Explore innovative urban agriculture initiatives.

Transportation (TRN)

TRN-1 Expand and strengthen Rochester’s multi-modal planning, policy, programming, and infrastructure maintenance.
TRN-2 Improve quality, connectivity, accessibility, and safety in order to achieve a fully accessible network for pedestrians of
all ages and people with disabilities.

TRN-3 Develop a “minimum grid” dedicated bicycle network and work to increase bicycle mode share.

TRN-4 Implement a high-frequency transit network and work to grow its impact and reach.

TRN-5 Achieve safe, multimodal streets and eliminate traffic injuries and deaths through strategic traffic calming, community
outreach and education, and enforcement.

TRN-6 Develop transportation demand management (TDM) and transportation access policies and initiatives that help
encourage people to reduce drive-alone trips, particularly for workers and large employers.

Economic Growth (ECN)

ECN-1 Attract businesses to Downtown Rochester.

ECN-2 Support existing and help/incentivize new neighborhood businesses.

ECN-3 Support entrepreneurship as the foundation of business development.

ECN-4 Continue to support and attract job-generating economic development.

ECN-5 Improve opportunities for historically disadvantaged businesses through business development programming and
by providing access to contracting opportunities with the City of Rochester.

ECN-6 Establish a culture of collaboration among Anchor Institutions and other regional partners in order to better drive
positive economic change locall

ECN-7 Focus on market research, data, and analysis to drive economic development decisions and programming.

Workforce Development (WRK)

WRK-1Help build the capacity of workforce development programs and encourage collaboration to better serve program
participants.

WRK-2 Work with partner organizations to build connections between workforce programs and employers to help bridge the
gap between training and employment.

WRK-3 Focus workforce development efforts on vulnerable populations.

WRK-4 Provide support for individuals starting their own businesses.

Tourism (TOU)

TOU-1 Expand opportunities to attract new visitors to the city.
TOU-2 Enhance the visitor experience.
TOU-3 Increase tourism dollars spent within the city.
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City and Neighborhood Promotion (CNP)

CNP-1Support neighborhood efforts around branding and promotion.
CNP-2 Continue to promote the City of Rochester as a premier place to live, work, and visit.
CNP-3 Work with the Rochester City School District to promote innovative school programming and successes.

Smart City Innovations (SC)

SC-1Implement the Dig-Once/Right-of-way Management Program.

SC-2 Increase access to high-speed internet and cellular technologies.

SC-3 Improve Transportation Systems using Smart Technologies.

SC-4 Improve municipal technology to better serve the city, residents, stakeholders, and others.

Implementation and Stewardship of Rochester 2034 (IMP)

IMP-1Implement Rochester 2034 through City Code and procedures.
IMP-2 Use Rochester 2034 to inform City budgets and programming.
IMP-3 Implement Rochester 2034 through collaboration and organization.

Building Community Capacity (BCC)

BCC-1Build the capacity of community organizations and associations.

BCC-2 Continuously improve City Hall public outreach and communication of City services.
BCC-3 Improve City Hall systems to make them more inclusive and accessible.

BCC-4 Increase resident engagement in City decision-making processes.

BCC-5 Increase youth engagement and empowerment.
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MAYOR'S MESSAGE

Please click here to download a pdf of the Mayor's Message

May 10, 2024

To the Honorable
Rochester City Council
City Hall, Room 301A

30 Church Street
Rochester, New York 14614

Honorable Councilmembers,

In accordance with the City Charter, | am submitting for your consideration and approval the City of Rochester’s annual
budget estimate for the 2024-25 Fiscal Year.

This budget, the third of my Administration, is a true reflection of the impact the investments in our six priority areas
continue to have on our city and community. We are beginning to see the efforts of our collective labor pay off through
tremendous growth, prosperity, and opportunities available throughout the city. While we have made incredible progress, |
am not yet satisfied and pledge to continue to pursue additional investments through this budget.

Overall, this Proposed Budget calls for $697,282,000 in spending, an increase of $9,352,800 (1.4 percent) over the 2023-
24 Amended Budget of $687,929,200. Although the year to year growth appears small, the increase in non-American
Rescue Plan Act (ARPA) expenditures is actually 4.8% or $30,893,600, made possible in part by a one-time addition of $5
million in unrestricted New York State (NYS) Aid and Incentives to Municipalities (AIM) aid and our ability to close the
remaining gap with fund balance. Total ARPA spending in this budget is reduced by $21,540,800 as the December 31, 2024
deadline for obligation approaches and certain programs are fully expended.

My proposed budget contains no increase to the property tax levy. In fact, this budget will reduce the homestead tax rate by
37.7% and the non-homestead rate by 27.8%, resulting from the recently completed city-wide revaluation. This is possible
due to the incredible growth and optimism in our community for the first time in decades. S&P Global’s recent bond rating
cites a “growing economic base” while city budgets from 20 years ago tell the tale of a loss of tax base and lagging growth.
We are truly at the precipice of change. The impact of these tax rates on the typical homeowner and business can be found
in the Budget-at-a-Glance page or the Summary section.

Again this year, we are holding user fees for refuse and the local works levy flat despite increased costs from labor, fuel
prices and inflation. Fund balance in both of those funds provides sufficient reserves to keep those fees flat while still
funding vital capital needs for equipment and infrastructure and absorbing inflationary adjustments. User fees for water are
proposed to increase 3.5% this year. Continued investment in our aging water infrastructure is crucial to maintain water
quality and make progress in removing lead from our drinking water. The annual impact to the typical homeowner is
estimated to be $13.16, a little more than $1 per month.

We intentionally started much earlier this year to solicit community input to inform our budget development process which
included our community input survey and telephone town hall. In addition, the Office of Management and Budget attended
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several community events to ask participants how they would spend $20 in “Budget Bucks” across 9 priority areas. The
voices of those participants can be found in the Community Input Report following this message. | look forward to learning
how the community might propose to spend the allocation | have included in the 2024-25 budget for a pilot participatory
budgeting program.

The following table, grouped by the six priorities of my Administration, includes highlights of only some of the investments
proposed in this budget. Many more can be found in the departmental chapters that follow. | am confident that these
investments are in alignment with City Council’s priorities and that we will continue to work together to inspire hope, growth
and opportunity for our city.

PRIORITY AREA: PUBLIC SAFETY

» Proposes initial steps in implementing first response alternatives to emergency medical incidents, including a position

dedicated to increasing community engagement and education efforts of local medical intervention programs and

expanding RFD treatment capabilities with the addition of certain medical intervention supplies and training

Work with Law Enforcement Action Partnership (LEAP) to build upon success of Person in Crisis (PIC) community

responder model, providing funds for additional areas where alternatives to traditional methods of response are viable

« Adds Fire Lieutenant to facilitate recruitment and support of firefighter candidates through the full scope of hiring
process, enhancing retention and diversity

« Adds funds to amplify advertising for police and fire recruitment

Director of Violence Prevention added to the Mayor’s Office of Violence Prevention Programs, in addition to continuation

of the Advance Peace - Peacemaker Fellowship program using City funds as ARPA funding expires

Continuation of the Gun Involved Violence Elimination (GIVE) Initiative

« Funds two recruit classes of 25 each in the Police Department and a recruit class of 28 in the Fire Department

PRIORITY AREA: STRENGTHENING NEIGHBORHOODS

» Adds personnel and supplies to implement Respect Rochester, modeled on “Adopt A Block”, bringing together
community organizations, business associations, and city departments for a new beautification and litter removal
initiative

- Engagement with stakeholders to develop NBN 2.0, a reimagined neighborhood engagement model built upon the

original Neighbors Building Neighborhoods (NBN) program

Invests in affordable homeownership development through construction of new homes or rehabilitation of existing

structures in partnership with private developers, increasing home ownership through successful programs like Buy the

Block

» Funds the popular roofing repair program in addition to the NYS Targeted Home Improvement Program, supporting
critical repairs for low- and moderate-income homeowners

« Funds a pilot participatory budgeting program, giving the community a voice in how public dollars are spent

PRIORITY AREA: BUILDING TOWARDS A PROSPEROUS FUTURE

» Adds a Chief Data Officer and support staff to further data driven decision making and strategy development

« Funds design of Public Market indoor market space and events center using ARPA funding and federal earmark

« Combines City and CDBG funds to develop a Parks and Recreation Master Plan with particular emphasis on inclusion
and equity

« Includes City and ARPA funding to continue modernization and replacement of critical city technology infrastructure
(utility billing, property tax billing, cemetery records management, parking meter replacement and land management)
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PRIORITY AREA: YOUTH DEVELOPMENT

Fully funds Raising a Reader program, instilling a passion for reading in children and enhancing literacy activities for
families

Continues Pathways to Peace collaboration with RCSD, providing support and non-violent alternatives to settling

disputes

« Adds a full time Pool Supervisor to oversee Aquatics operations, recognizing the importance of learning swimming as a
life skill

« Funds phase Il and Ill of the Roc City Skatepark, including additional skating area, restroom/concession space, and event
staging area

« Combines ARPA, NYS, and City funds to continue development of the Maplewood Nature Center and Playground
Project, building upon efforts to make the city more active and playable

« Continues social-emotional health support in neighborhood R-Centers

PRIORITY AREA: ECONOMIC EMPOWERMENT

« Adds 11interns to inspire the next generation of public servants - Council (1), Mayor’s Office (2), Budget (1), Information
Technology (2); Environmental Services (3), and Rochester Fire Department (2)

« Adds position in Finance to continue focus on property tax exemptions

« Provides funds to build out database infrastructure needed for the Children’s Savings Account Pilot and continued
support of the Financial Empowerment Centers to provide financial counseling as a public service

« Continues ARPA funding to provide workforce development and entrepreneurship training to youth and adults across
the skilled trades and at small businesses

PRIORITY AREA: PROMOTING EQUITY, INCLUSION AND SOCIAL JUSTICE

« Funds conversion of an additional 11 less than full-time positions to permanent full-time, providing viable career paths
and financial stability for these City employees

« Continues City, ARPA, and Bi-partisan Infrastructure Law funding for lead service water line replacements, many of which
impact our most disadvantaged neighborhoods

« Continuation of the Tree Beautification Initiative including City and Federal funds to plant trees in neighborhoods that
have historically been disinvested as it relates to trees

As | mentioned earlier, these investments would not be possible without the additional AIM aid provided by NYS and our
ability to use a portion of the City’s fund balance. We expect to restore the majority, if not all, of the $25.1 million of General
Fund balance used to balance the 2023-24 Budget. |, along with my team, are proud to continue the prudent fiscal
stewardship of City resources that allows this to happen. We intend to use fund balance again this year in the amount of
$28 million from the General Fund to close the 2024-25 fiscal year budget gap, all while remaining well above the required
fund balance minimum of 12.5% of General Fund expenditures per City policy. Further details on closure of the All Funds
budget gap can be found in the chart at the end of this letter.

What does not appear in this proposed budget as it will pass through Monroe County is a one-time $25 million allocation of
Temporary Assistance for Needy Families (TANF) block grant funds approved in the NYS Budget to support locally driven
anti-poverty initiatives in Rochester. County and City representatives had already met prior to NYS budget approval to
discuss possible approaches on how to spend these funds. | am hopeful this “seed” funding will help us to pinpoint
effective ways to lift families and children out of poverty and into prosperity.

We are so thankful to our government partners for the confidence they have in our city and the resources they are able to
deliver for our residents and businesses:
« Thank you to my partner in government at the local level, County Executive Adam J. Bello, who worked with me to
provide the first ever joint set of community priorities for the state and other collaborative projects. | look forward to our
teams working together on plans to spend the TANF funds.
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Thanks to the efforts of our State Senate and Assembly delegations, they accomplished a monumental task and
delivered an additional $5 million in AIM aid in addition to support for many other priorities including restoration of
Consolidated Local Street and Highway Improvement Program (CHIPs) funding and clean water infrastructure funding.

« To Governor Kathy Hochul, thank you again for recognizing the needs of our children and families struggling with
poverty with the allocation of TANF funding. Your commitment to help us achieve a more vibrant downtown and increase
housing supply with the development of Alta Vista with Downtown Revitalization Funding (DRI) at St. Joseph’s Park is
appreciated.

Thanks to the efforts of Senate Majority Leader Chuck Schumer, Senator Kirsten Gillibrand and Congressman Joe
Morelle, the City will receive FY24 earmarks to invest in the expansion of the Public Market and renovation of an existing
city facility that will house the successful ReJob workforce development program. Investments using federal ARPA funds
will be encumbered this year and spent by December, 2026.

« Here at City Hall, | am grateful for our partners in City government, City Council President Miguel Melendez and our
members of City Council.

This budget supports my Administration’s efforts to continue to transform Rochester into a city that leaves no one behind
and invests in our most precious resources, our children and our future, by creating a safe, equitable, and prosperous
Rochester. | look forward to Council’s thorough and constructive review of the 2024-25 proposed City budget and welcome
any questions or concerns you may have.

Respectfully submitted,

Malik D. Evans
Mayor
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2024-25 COMMUNITY INPUT REPORT

INTRODUCTION

The 2024-25 City of Rochester budget continues to support the six priorities set by Mayor Malik D. Evans for his
Administration:

« Economic Empowerment

« Promoting Equity, Inclusion, and Social Justice

» Building Towards a Prosperous Future

« Strengthening Neighborhoods

« Public Safety

» Youth Development

Community input for the City’s annual budget process was collected through an online survey conducted September 26,
2023 to November 20, 2023, a Telephone Town Hall convened November 13, 2023, and in-person events including Roc the
Block, Fall Festival, Public Market, City Planning Commission Public Meeting, and the November Neighborhood
Associations Presidents Meeting. Flyers and posters advertising these events were distributed to libraries, R-Centers,
NSCs, and other public-facing City facilities. Flyers and posters also included a QR code that linked to the online budget
survey. Results from these community input efforts are summarized in this report.
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2024-25 BUDGET COMMUNITY INPUT OPPORTUNITIES

Staff members from the Office of Management and Budget attended events throughout the community to gather input for
the City's 2024-25 Budget. These in-person events included Roc the Block, Fall Festival, Public Market, City Planning
Commission Public Meeting, and the November Neighborhood Associations Presidents Meeting.

A total of 20,287 phones were dialed in the city of Rochester and 3,773 individuals took part in the Telephone Town Hall
(TTH) on November 13, 2023. Mayor Evans, (former) Budget Director Michael Burns, Police Chief David Smith, Fire Chief
Stefano Napolitano, Department of Environmental Services Commissioner Richard Perrin, Department of Neighborhood and
Business Development Commissioner Dana Miller, Mayor's Advisor for Violence Prevention Victor Saunders, Department of
Recreation and Human Services Commissioner Dr. Shirley Green, and Library Director Patty Uttaro provided information
about current and proposed City programs and services. Six callers were put on air to ask questions and five poll questions
were asked over the course of the hour-long meeting. Those who did not have their question answered on air received a
follow-up call from the Mayor's Office within the week to have their question answered. All callers who submitted a question
were sent a thank you card for their participation in the Telephone Town Hall. Of all the attendees, 14% were from the 14609
zip code, 14% were from 14621, 10% were from 14619, and 10% were from 14611.

An online budget survey asked about a range of issues such as the importance of investing in particular City services like
public safety, roads, parks, and downtown development. Responses were received from 244 individuals, up from 118
respondents last year. Young adults ages 18 to 34 accounted for 34% of respondents; adults between the ages of 35 to 54
accounted for 43%; and 22% were ages 55 or older. Less than 1% of respondents were under 18. Among all respondents,
46% indicated they live in the Southeast quadrant; 13% in the Southwest; 8% in the Northwest; 8% live in the Northeast, and
8% are from Center City. The remaining 17% live in Rochester suburbs.
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CITY INVESTMENT IN SERVICES

When asked in the online survey to rate how important it is to invest in 34 specific City services, drinking water, Fire/EMS
services, street repair, and education and enrichment opportunities were considered to be essential or very important by

90% or more of respondents.

Please rate how important you think it is for the City to invest in each of the ESSENTIAL
following:

Drinking water 83%
Fire/Emergency Medical Response services 67%
Street repair 46%
Education and enrichment opportunities 64%
Public library services 60%
Job development and connecting residents to jobs 46%
Economic health of Rochester 57%
City parks 43%
Safety in Rochester 66%
PIC-Persons in Crisis 24/7 response teams 60%
R-Centers and recreation programs 47%
Snow removal on residential sidewalks when snow accumulates over four inches 55%
Garbage collection 49%
Sidewalk maintenance 38%
Emergency repair grants (furnaces, water heaters) 47%
Snow removal on sidewalks of commercial corridors 45%
Racial equity in community programming 54%
Recycling 40%
Rehab grants and loans for homeowners (roofs, windows, siding) 40%
Health and wellness opportunities in Rochester 38%
Homebuyer assistance (training, down payment funds) 36%
Fire stations with increased community access capability 32%
Public fire safety and community risk reduction education 23%
Land use, planning and zoning 24%
Nuisance Abatement/Quality of Life 29%
Police services and crime prevention 44%
Street cleaning 25%
Code enforcement (high grass, abandoned/run-down buildings) 31%
Facilities for bicyclists (e.g., bike lanes, multiuse trails) 28%
Public Arts funding 24%
Downtown development 22%
Animal services 16%
City-sponsored special events M%
Development of riverfront, aka Roc the Riverway 13%

Mayors Message & Special Reports

VERY IMPORTANT
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BUDGET BUCKS ACTIVITY

At the in-person events, community members were given the opportunity to participate in a hands-on budgeting activity.
Participants were given 20 "Budget Bucks" and could distribute them among nine different priorities. A virtual version of this

activity also appeared in the online survey. The results are shown below.

In both exercises, Housing and Library Services/Recreational Programs/Special Events were among the top three priorities
among participants. In the in-person sessions, Violence Prevention/Alternative Crisis Response was the number one
priority. Online survey respondents said Public Works was in their top three priorities.
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ECONOMIC EMPOWERMENT

When TTH participants were asked what is
the best way for the City to increase economic
empowerment for Rochester residents, 61% said training
and workforce development, 20% said small business
assistance, and 19% said more job availability.

The Department of Recreation and Human Services offers
workforce development opportunities including pre-
employment skills workshops, workforce connection
summits, and job employment fairs. In the online survey
responses, 88% of respondents said job development and
connecting residents to jobs is essential or very important,
as well as 87% who answered the same for the overall
economic health of Rochester. When asked how important it
is to invest in particular community services, 90% of
respondents said it was essential or very important to invest
in opportunities for education and enrichment and 74% felt
it is essential or very important to invest in health and
wellness opportunities. With health issues limiting
employment opportunities for some people, health and
wellness (physical and mental) play an important role in
economic empowerment.

Residents often turn to libraries to connect to better
employment opportunities. In both the in-person and online
budgeting activities, Library Services was among the top
three priorities named by participants. In the online survey,
90% of respondents said that public library services are
either essential or very important.

"Provide opportunities for employment training outside of
colleges.”

"Suggest the City focus on economic development (aka
bring big business downtown) approach with the available
land with Inner Loop North to attract an "Amazon" scale
business. Housing investment is great, but people need a
place to work and with 25% of the population with no
access to a vehicle it would make sense to invest in
economic development to provide a City that one can live
in and work in. Less pandering to the edges, focus on the
sole need(s). Kudos to your staff, the City is an awesome
place to live and | speak for myself and say thank you!"

"Do not increase city property taxes unless absolutely
necessary. We are one of the poorest mid-sized cities in the
us."

"Please tax large entities more."
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"The City should seriously investigate land value taxation
(LVT) to make taxation more progressive than regressive,
encourage the kinds of development we want, discourage
the kinds of development we don't want!"

"I would gladly pay more taxes in order to fund
infrastructure and public services which improve the quality
of life for Rochester area residents.”

"Let's gradually shift from property tax to land tax; to
incentivize instead of penalize property owners to improve
their property.”

"We also need educational opportunities for residents so
we can collectively improve the quality of life by increasing
the job opportunities we have access to.”



PROMOTING EQUITY, INCLUSION,
AND SOCIAL JUSTICE

More than three-quarters of survey respondents said that
racial equity in community programming is essential or very
important.

"The City of Rochester has an opportunity to develop safe
places for the homeless and mentally challenged. It time to
put into that population to help decrease crime, systematic
racism and other hardships.”

"Access to education, mental health support and resources
for the poor is how we break the poverty cycle."

"The city should be focused on crime prevention through
building equity, not over funding an inept police force."

"Please focus on increased accessibility in the City of
Rochester - including in recreation spaces and parks!"

"Make the streets and sidewalks safer for people using
wheelchairs and motorized chairs."

BUILDING TOWARDS A
PROSPEROUS FUTURE

When asked what would
be most important to you in improving your own quality of
life, 55% of TTH participants said investments in
neighborhoods and housing, 19% said investments in
infrastructure like street maintenance, refuse, and snow
plowing, another 19% said investments in job creation and
economic development, and 7% said investments in
libraries, rec centers, and special events.

From the online survey, 96% of respondents said that
drinking water is an essential or very important community
service.
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"Thank you for this opportunity to comment on the process.
These are not easy choices and getting even a slight
insight into it is helpful.”

"Disability accessible play ground.”

"Please consider devoting more resources to children,
people living in poverty, the homeless, people in crisis, and
people in general — especially the ones who really need
help and support. I live a short block off of Monroe Avenue
and all day long | see people who are clearly struggling
with one problem or another — they need help."

"Increase affordable housing and make it easier for people
to get emergency access to shelters."

“Please consider having survey kiosks available or
Neighborhood Liaisons stationed at R-centers, Libraries,
NSCs, PSB, and City Hall.”
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"Invest in parks and create more new sports facilities.
Example: indoor soccer, cricket field, indoor badminton,
volleyball."

"Increase funding for emergency services, find ways to get
kids interested in trades, clean up and revitalize downtown
with shops, grocery and chain restaurants, take an area
shut the road down to vehicle traffic and let restaurants and
shops have an area for people to sit, eat, walk, put
speakers up with music. Figure out another option for 311 -
non police emergency so people are not waiting hours to
reach someone."

"There’s still a lot to do but we have the best folks to help.”

"I moved to the city of Rochester because of the availability
of programs and services versus other small cities. There
are improvements to be made, but we are a great city."

"Please prioritize bicycle facilities and sidewalk
maintenance. Rochester could be a thriving city if we were
to make it more accessible. Also we NEED more funding
and action toward the complete streets plan. As someone
who walks and bikes most of the time, | feel increasing
more unsafe and disrespected by drivers every day. We
need more attention to making our streets safer."

"Rochester needs to do more to address climate change. In
the budget, this should include increased funding for
complete street redesign efforts, alternative transportation
options (e.g., bring back the electric carshare program),
and building energy upgrades.”

BALANCING ACT

"This is a great city (we just moved here) and we need to
continue to make it better! Moving forward with innovation
and safety and educational opportunities for all students
and adults alike!"

"The Rochester Public Libraries perform essential, free
services that Rochester citizens can obtain nowhere else
except at a prohibitive cost. The libraries' first and foremost
need is MORE BRANCH LIBRARY WORKERS. The staff at
RPL branches do the work of 2 or three workers apiece, for
one inadequate paycheck. No wonder so many new hires
leave after a few months. Smart, diligent, qualified
employees can work less hard, and for more pay, almost
any place in the private sector. The library is essential to
Rochester's economic and social health. Start funding it as
though it was essential, not a frivolous extra."

"Spending money to improve walkability and transit is
fiscally responsible. Continuing to subsidize car
dependency is socially, environmentally, fiscally, and
morally bad."

"Fund the arts.”

"A clean, literate, well employed city makes for a thriving
city!"

"The City should focus on its core competencies like
infrastructure, public works, code enforcement, and parks
and rec services. It's not clear to me that the $100 million
being spent on police actually is getting the results we
should expect from an expenditure of that magnitude.”

The City's revenues come from several taxes and fees that fund essential services. In the online survey, participants were
asked "which of the following would you consider increasing to help fund the increasing need for services as Rochester
continues to grow?" At least 70% of respondents said they would keep the tax/fee the same for facility and recreational fees,
fines, property tax, and water and refuse fees. At least 50% of respondents said they would increase the tax/fee for building

and permit fees and business and professional license fees.

Participants were also asked to rank the various ways to balance the budget in a way that would maintain essential City
services. On average, respondents said they would first try to establish a new revenue source, then use City reserves, then

increase an existing tax or fee, and finally they would eliminate or reduce City services.

Mayors Message & Special Reports
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The City's revenues come from several taxes and fees that fund essential services.
Which of the following would you consider increasing to help fund the increasing
need for services as Rochester continues to grow?

90% 81%
80% 729 76%
gg:f 29% 54% o
o 46% >1%a9% 48% 2"
50% a1y
40% 8%
30% 24% 9%
20%
| i
0%
Animal Control Buildingand Business and  Facility and Fines Property Tax ~ Water and
and Llicensing Permit Fees  Professional  Recreational Refuse Fees
License Fees Fees

M Increase Tax/Fee M Keep Tax/Fee the Same

STRENGTHENING NEIGHBORHOODS

When asked "which would be the best way to support
housing stability in the city of Rochester" 35% of TTH
participants said home rehabilitation grants, 29% said
investments for Homebuyer grants, 19% said anti-
displacement and homelessness services, and 16% said
code enforcement for rental properties.

Among survey respondents, 90% said street repair is
essential or very important. Another 85% said it is either
essential or very important for the City to invest in snow
removal on residential sidewalks when snow accumulates
over four inches, followed by 80% who responded the same
for snow removal on sidewalks of commercial corridors.
Investments in City parks, garbage collection, and sidewalk
maintenance were also seen as either essential or very
important by 87%, 84%, and 83% of respondents,
respectively. Additionally, 82% of respondents said that
emergency repair grants (furnaces, water heaters, etc.) are
essential or very important.
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“As we enter a new generation of Rochester zoning, we
need to emphasize changes that can open up housing
options, including ensuring alternatives like ADU's are on
the table. Buy the Block is awesome, but there are many
partners out there willing to pitch in and quite a number of
ways we can get people in homes.”

"Increase financial responsibilities for absentee landlords to
maintain adequate housing. Demolish blocks of poor
quality housing and replace with new neighborhood retail
and quality housing. Bring Greenlight or other hi-speed
internet 14621 and 14609. Create incentives for banks to
provide low interest loans to qualifying People of Color so
they can buy homes previously denied them due to red-
lining."

"Please address the need for quality affordable housing
throughout our neighborhoods. Rent stability and quality of
life relating to current housing stock is vital."

"Expand library services."

PUBLIC SAFETY

When TTH
participants were asked where they would expand funding
to best address crime, 38% said to spend more on mental
health services, 33% said to increase funding for the
number of police officers on active patrol, and 29% said to
increase funding for Violence Prevention Programs.

In the online survey, 93% of respondents said that fire and
emergency medical response services are either essential
or very important. Additionally, 87% responded that an
overall feeling of safety in Rochester is essential or very
important and another 87% said it is essential or very
important to invest in PIC — Persons in Crisis 24/7 response
teams.
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"Increase focus & attention paid to quality of life issues in
neighborhoods especially problem tenants & noise both of
which seem to have escaped any significant attention over
past years. We are losing good respectable owners
because these issues are being avoided. Wake up
Rochester!"

"There are a few Streets/Curbs/Sidewalks that should be
replaced /fixed throughout the 14621 especially the small
streets.”

"Please use the money wisely, Rochester is as good as its
people, Pour into the community and the community will
pour back."

"Landlords need to pay an additional tax for how the effect
the city and its residents. Our city is not to be treated as an
"investment opportunity" by people who don't care about
our wellbeing."
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“Public Safety needs to be a top priority. Not just increasing
police and related services but strengthening code
enforcement, prioritizing capital projects that improve
public safety, etc."

"Defund the Police and re-establish better services to
support our community!"

"Unfortunately the loss of tax base hurts and makes it
impossible to spend more with less revenue. Need to make
City safe so people want to live, work and play here."

"Public safety/decreasing crime have to be the most
important budget item. If people don't feel safe they're not
going to choose to live/work here. I live in the City and
work downtown (have done both for over 20 years) and
feel significantly less safe than | ever have."

"We need to ensure the safety of residence and reduce
crime rates, any funding that was taken away from RPD
should be reinstated.”

"Bring back the redshirts or consider having police
foot/horse/bike patrol."

"Police response times for RPD after defunding
(reallocation) need to be addressed.”

YOUTH DEVELOPMENT

When
TTH participants were asked which is the best way to
support the city's young people, 35% said violence
reduction, 34% said job training, 22% said mental health
assistance, and 9% said recreation opportunities.

In the online survey, 85% of respondents said that investing
in R-Centers and recreation programs is essential or very
important.
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"Cut the RPD budget by 50% - police funding has
skyrocketed with no positive results to show: the case
completion rate is abysmal, the stolen car task force has a
terrible success rate of finding cars, and we are continuing
to fund vacant positions that will REMAIN vacant because
of a lack of interested police officer candidates. Cut all of
those vacant positions and fund programs like Ubuntu and
the PIC teams."

"Reduce crime now. We don't care how bad it was in the
past but now."

"You've got to do something with violence prevention. RPD
is absolutely useless, so don’t waste any more money on
them - think outside the box. This year, on my quiet street, a
stolen car hit a house and there was a drive by shooting.
People are sick of it."

"Please consider higher level of quality and care for police
enforcement around the city. Crime is becoming worse and
worse as the years go by. Break ins are becoming more
frequent, muggings, and violent acts. If the city cannot
police and monitor crimes in a timely fashion then more
people will continue to leave the city."

"Increase fire budget and staffing. Create a plan for RFD to
take over EMS services and eliminate AMR contract. The
City of Rochester and RFD can provide better services,
increase revenue, and create better paying local jobs for
residents and graduating high school seniors. Firehouses
are the staple in every neighborhood and community, they
always answer the call, are the first ones on scene, and are
there for the residents when other emergency departments
are falling short.”
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"Lower the police budget and offer more services to the
youth. No downtown BID."

"Invest in our Children!"

"Library services are essential - many families count on
libraries not only for access for books, computer use,
information vital to their family well- being, and also as a
safe haven for children after school.”

“Prioritize kids’ health and wellbeing.”

“Please place priority on helping the children and youth to
feel safe and valued. | know making budget decisions is
difficult and | appreciate that the Mayor and his team are
doing the best they can in these difficult times.”

"Work with the County to create a county-wide school
district.”

"Use the school building that are going to be close to make "Youth Programming.”

more School Without Walls, is an amazing school and we

need more schools like School Without Walls."

For further information about Community input, please contact:
Barbara Pierce
Director, Bureau of Communications
Barbara.Pierce@cityofrochester.gov

City Hall

30 Church Street

Mayors Message & Special Reports

15



CHILDREN & FAMILIES FUNDING

FY 2024-25 Budget

The City of Rochester provides many services to children and families via our Libraries, R-Centers, youth services programs,
public safety services, and others. Programs and services designed for children and families are listed below. The Children
and Families funding summary is aligned with ROC The Future, a community-wide initiative to focus community resources to

improve the academic achievement of children in the City of Rochester. Read more at www.rocthefuture.org.

ROC THE FUTURE: EVERY CHILD IS SCHOOL READY

The first three years of a child's life are an opportunity for enormous social, emotional, physical, and intellectual growth. The
pace of this growth depends on whether the child's eagerness to learn is stimulated by his/her environment. For children to

grow into successful adults, they need a supportive and healthy early environment.

Program

Developmental Screening of Three-Year Olds

Early Education and Literacy

Lead Hazard Control

Mayors Message & Special Reports

Program Description

Supports the screening of 3-year-olds with

the aim of identifying developmental delays

and intervening where appropriate.

Focuses on literacy for pre-school age
through elementary age.

Provides financial assistance to privately-
owned 1-4 unit residential structures to
control lead based paint hazards.

Budget

$50,000

$151,000

$400,000

Why This is Important

In 2023, 46% of four-year-old children in
RCSD were kindergarten ready. Early
emphasis on reading and social skills
prepares children to succeed later in their
education. (Source: Roc the
Future/Children's Institute)

Developing satisfactory social, physical,
and academic skills in pre-K and
kindergarten sets a crucial foundation for
future success. In 2022, 11% of RCSD
third graders met or exceeded the state
standard on the NYS Grade 3 English
exam. (Source: ACT Rochester)

Exposure to even small amounts of lead
significantly raises a child's risk of
developing long-term cognitive,
physiological, and behavioral
complications. The number of resident
children poisoned by lead has been
reduced dramatically since the adoption of
the City's Lead Ordinance in 2005.
(Source: ACT Rochester, NYS Department
of Health)
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Program

Lead Paint Initiative Grant

Lincoln Toy Library

Raising a Reader

ROC THE FUTURE: EVERY CHILD IS SUPPORTED

Program Description

Provides funding through a NYS grant to
assist with proactive lead paint inspections
and testing.

Offers a wide variety of toys and
equipment to support the cognitive,
creative, social-emotional, perceptual, and
physical developmental needs of children.

Fosters healthy development,
relationships, literacy, and a passion for
reading by involving parents or guardians
and children in a book sharing routine.

Budget

$310,000

$70,400

$296,100

$1,277,500

Why This is Important

Exposure to even small amounts of lead
significantly raises a child's risk of
developing long-term cognitive,
physiological, and behavioral
complications. The number of resident
children poisoned by lead has been
reduced dramatically since the adoption of
the City's Lead Ordinance in 2005.
(Source: ACT Rochester, NYS Department
of Health)

Developing satisfactory social, physical,
and academic skills in pre-K and
kindergarten sets a crucial foundation for
future success. In 2022, 11% of RCSD
third graders met or exceeded the state
standard on the NYS Grade 3 English
exam. (Source: ACT Rochester)

Developing satisfactory social, physical,
and academic skills in pre-K and
kindergarten sets a crucial foundation for
future success. In 2022, 11% of RCSD
third graders met or exceeded the state
standard on the NYS Grade 3 English
exam. (Source: ACT Rochester)

City of Rochester students make similar academic progress during the school year compared to their suburban peers.
However without summer and other extended learning opportunities, they lose ground over the years. City of Rochester
students also face high levels of stress, violence, and trauma due in part to high levels and concentrations of poverty in their

neighborhoods.

Program

After School in the Park (ASIP)

Community Libraries and Other City Tax Support

Comprehensive Adolescent Pregnancy Prevention

Do the Right Thing Program

R-Centers, Athletics and Aquatics, Summer Camps, and Youth
Programming
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Program Description

Provides homework help, fitness and arts
activities, healthy snacks and dinners, and
field trips in a park setting.

Total City funds for community libraries,
exclusive of specific programs listed
elsewhere.

A collaboration of community service
agencies working together to reduce teen
pregnancies and reduce STD/HIV rates
among youth within the City of Rochester.

This program is designed to encourage
area youth to 'Do the Right Thing" by
publicly recognizing those who distinguish
themselves by their positive behavior and
establishing them as role models for their
peers.

Offers first-rate R-Centers and other
recreation facilities, programs, and
professional staff to promote healthy
living, education, creativity, self-discovery,
and positive relationships.

Budget

$129,800

$10,607,100

$530,000

$0

$10,654,000

Why This is Important

Quality out of school time programming for
youth can lead to improved academic
outcomes, reduced health disparities, and
increased social-emotional competencies.
Rochester's 2019 School Age Program
Quality Assessment (SAPQA) score is
3.76/5.0. Rochester exceeded national
scores in the categories of Supportive
Environment and Engagement, and was
slightly below the national sample in
Interaction. Rochester's 2019 Youth
Program Quality Assessment (YPQA)
score is 3.82/5.0. Rochester exceeded
national scores in all three categories,
including Supportive Environment,
Engagement, and Interaction. (Source:
Greater Rochester After School Alliance)

Public libraries supply communities with
vital resources including books, access to
technology, and special programming to
support their specific patrons. Libraries
also function as a "Safe Place" for youth.

Adolescent pregnancy can be detrimental
to both mother and child. Pregnancy can
prevent young women from further
education and self-sufficiency, and puts
the child at a greater risk of low birth rate
or infant mortality. In 2020, the City of
Rochester's teen pregnancy rate was 3%,
down from 9.7% in 2009. (Source: ACT
Rochester, NYS Department of Health)

In-kind support. Do the Right Thing helps
foster positive relationships between the
Rochester Police Department, as well as
other local police agencies, and the youth
of Monroe County.

Quality out of school time programming for
youth can lead to improved academic
outcomes, reduced health disparities, and
increased social-emotional competencies.
Rochester's 2019 School Age Program
Quality Assessment (SAPQA) score is
3.76/5.0. Rochester exceeded national
scores in the categories of Supportive
Environment and Engagement, and was
slightly below the national sample in
Interaction. Rochester's 2019 Youth
Program Quality Assessment (YPQA)
score is 3.82/5.0. Rochester exceeded
national scores in all three categories,
including Supportive Environment,
Engagement, and Interaction. (Source:
Greater Rochester After School Alliance)
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Program

Renovation of Recreation Facilities

Rochester Community Sports Complex

Safe to be Smart/ImagineYOU

Sexual Risk Avoidance Education Grant

Summer Food Service Program Grant

Youth Bureau Funded Programming

Youth Voice One Vision - the Maé/or's Youth Advisory Council &
the Mayor's Youth Academy for Excellence

Mayors Message & Special Reports

Program Description

Offers first-rate R-Centers and other
recreation facilities, programs, and
professional staff to promote healthy
living, education, creativity, self-discovery,
and positive relationships.

Offers first-rate R-Centers and other
recreation facilities, programs, and
professional staff to promote healthy
living, education, creativity, self-discovery,
and positive relationships.

Provides programming opportunities for

children and adolescents in a consistent
manner at five branch libraries as well as
Central Library.

Delivers evidence-based health education
and youth development curriculum to
young people.

Provides breakfast and lunch to children
at sites including schools, R-Centers, and
various day camps free of charge to any
child 18 and under who live in Rochester.

NYS Office of Children and Family
Services funding passed through Monroe
County to the City for youth development.

Young people working together to make
Rochester a better place to live.

Budget

$4,085,500

$864,800

$424,700

$275,000

$246,400

$54,300

$304,800

$28,176,400

Why This is Important

Quality out of school time programming for
youth can lead to improved academic
outcomes, reduced health disparities, and
increased social-emotional competencies.
Rochester's 2019 School Age Program
Quality Assessment (SAPQA) score is
3.76/5.0. Rochester exceeded national
scores in the categories of Supportive
Environment and Engagement, and was
slightly below the national sample in
Interaction. Rochester's 2019 Youth
Program Quality Assessment (YPQA)
score is 3.82/5.0. Rochester exceeded
national scores in all three categories,
including Supportive Environment,
Engagement, and Interaction. (Source:
Greater Rochester After School Alliance)

Quality out of school time programming for
youth can lead to improved academic
outcomes, reduced health disparities, and
increased social-emotional competencies.
Rochester's 2019 School Age Program
Quality Assessment (SAPQA) score is
3.76/5.0. Rochester exceeded national
scores in the categories of Supportive
Environment and Engagement, and was
slightly below the national sample in
Interaction. Rochester's 2019 Youth
Program Quality Assessment (YPQA)
score is 3.82/5.0. Rochester exceeded
national scores in all three categories,
including Supportive Environment,
Engagement, and Interaction. (Source:
Greater Rochester After School Alliance)

Quality out of school time programming for
youth can lead to improved academic
outcomes, reduced health disparities, and
increased social-emotional competencies.
Rochester's 2019 School Age Program
Quality Assessment (SAPQA) score is
3.76/5.0. Rochester exceeded national
scores in the categories of Supportive
Environment and Engagement, and was
slightly below the national sample in
Interaction. Rochester's 2019 Youth
Program Quality Assessment (YPQA)
score is 3.82/5.0. Rochester exceeded
national scores in all three categories,
including Supportive Environment,
Engagement, and Interaction. (Source:
Greater Rochester After School Alliance)

Adolescent pregnancy can be detrimental
to both the mother and child. Pregnancy
can prevent young women from further
education and self-sufficiency, and puts
the child at a greater risk of low birth rate
or infant mortality. In 2020, the City of
Rochester's teen pregnancy rate was 3%,
down from 9.7% in 2009. (Source: ACT
Rochester, NYS Department of Health)

Ensures that low-income children receive
consistent access to nutritious meals even
when school is not in session. A healthy
meal is crucial to a child's development
and ability to play and grow during the
summer months.

Quality out of school time programming for
youth can lead to improved academic
outcomes, reduced health disparities, and
increased social-emotional competencies.
Rochester's 2019 School Age Program
Quality Assessment (SAPQA) score is
3.76/5.0. Rochester exceeded national
scores in the categories of Supportive
Environment and Engagement, and was
slightly below the national sample in
Interaction. Rochester's 2019 Youth
Program Quality Assessment (YPQA)
score is 3.82/5.0. Rochester exceeded
national scores in all three categories,
including Supportive Environment,
Engagement, and Interaction. (Source:
Greater Rochester After School Alliance)

Youth participating in YVOV - the Mayor's
Youth Council are developing as youth
leaders and as future community leaders.
Youth development provides support and
opportunities to help bridge a successful
transition into a productive adulthood.



ROC THE FUTURE: EVERY CHILD IS SUCCESSFUL

High quality teaching and involved parents and caregivers are critical factors in determining academic outcomes. Teacher
training and professional development, plus support for students and families, must align with high expectations for every

student.
Program

Champion Academy

Children's Savings Account (CSA) Program

Parent Leadership Training Institute

RCSD Maintenance of Effort

Teen Empowerment

ROC THE FUTURE:

Program Description

Mentoring program to help middle and
high school youth become more positive
and productive citizens.

The program’s goal is to provide better
economic opportunities to Rochester’s
children and their families by offering
earlier access to banking services.

Teaches parents how to become
advocates and change agents for their
children.

A state-required annual payment from the
City to the RCSD.

Empowers youth and adults as agents of

individual, institutional, and social change.

Budget

$25,000

$185,300

$10,000

$119,100,000

$50,000

$119,370,300

Why This is Important

The Champion Academy takes pride in
having the courage to do and say what is
necessary to get underachieving middle
and high school students to become high
academic performers, leaders, and
productive citizens.

CSA programs provide positive benefits
for both children and their parents.
Research shows that children with a
savings account are more likely to enroll
in and graduate from college with a
degree, have positive connections to
financial institutions, and improve social-
emotional development, which leads to
academic achievement. Programs help
increase a parent’s expectations of their
child and provide a sense of security that
they have a savings designated for
college or vocation.

Leadership training for parents provides
them with the skills they need to better
advocate for the needs of their children
and family as a whole. It can also help to
improve the parent's self-worth and
confidence as a caregiver.

A solid academic foundation is vital to a
child's success in school and life. Meeting
key milestones throughout their academic
career is a good indicator that children are
on the right track to academic success
and post-secondary achievement.

This program inspires young people and
the adults who work with them to think
deeply about the most difficult social
problems in their communities, and gives
them tools to work with others in creating
positive change.

EVERY CHILD IS COLLEGE AND CAREER READY

Financial self-sufficiency in the 21st Century global economy demands education beyond high school, whether it is a 2-year
or 4-year college degree or a technical certification.

Program

Biz Kid$

Pathways to Public Safety

ROC City Fellows

ROCmusic

Youth Employment Services

Program Description

Provides interactive, applied business and
entrepreneurial education to city youth ages 10-
18.

A partnership between the RCSD and the City of
Rochester to increase minority representation in
its uniformed divisions, while increasing the
awareness of career opportunities within the
Public Safety departments.

Provides graduate and undergraduate students
an introduction to the governance, operations,
and administration of City government.

After school and summer musical education
program for urban youth.

An employment and training program for youth
ages 14-20 who are still in high school as well as
early work experiences for youth ages 12 and 13.

Mayors Message & Special Reports

Budget

$30,000

$524,700

$611,300

$234,200

$2,314,600

$3,714,800

Why This is Important

Entrepreneurial education supplies students with
real-world skills and inspires the next generation
of business leaders and empowered consumers.

Offers preparatory training that impacts school
retention and graduation rates, influences a
student to attend a post-secondary institution to
further their education and/or initiates desire to
serve the community.

Fellowships or internships are valuable
educational experiences that open doors, spark
ideas and enrich the knowledge and skills of
students who take part.

Youth development provides support and
opportunities to help bridge a successful
transition into a productive adulthood.

Provides training and employment opportunities
to youth while making a direct connection to
success in school.
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ADDITIONAL ITEMS IN SUPPORT OF MAYORAL PRIORITIES

This section includes programs that do not fall directly in the four ROC the Future categories, but align with the Mayor's
priorities: Economic Empowerment; Promoting Equity, Inclusion, and Social Justice; Building Towards a Prosperous Future;
Strengthening Neighborhoods; Public Safety; and Youth Development.

Program

Community Outreach Program
Demolition Funding

Emergency Solutions Grant

Fire Related Youth Program

International Plaza

Office of Violence Prevention

Owner Occupied Roofing Program
Parks Operations

Playground Renovations

Public Market

Rec on the Move

School Crossing Guards

Vacant Lot Maintenance

Mayors Message & Special Reports

Program Description Budget

Expands fire safety education in schools and
increases the amount of outreach events. $267,700

Allows for the removal of vacant and blighted
privately-held and City-owned structures. $3,890,000

Strengthens and expands current range of

services and programs for individuals and

families who are homeless or at risk of $718,500
homelessness in the greater Rochester

community.

Addresses the juvenile fire setters issue
through education, intervention, and $92,800
community/citizen involvement.

Offers fresh produce, ethnic delicacies,
specialty items, general merchandise, and $197,900
more seasonally during the year.

Consolidates City violence prevention

services, develops community provider $4.597 460

gartnefshi_ps, and implements new evidence- B
ased initiatives.

Provides financial assistance for roof

replacement of owner-occupied single-family $2,068,800
homes in the city covering the cost of roof I
replacement and other related repairs.

Ensures the City's park amenities, including

picnic areas, lodges, playgrounds, sports

fields, courts, beaches, ice-skating rinks, and $3,781,600
pools, are clean, safe, and attractive for

residents and visitors.

Provides safe, healthy, and fun outdoor
recreational opportunities to youth, with
structures to meet the needs of toddlers, $1,000,000
older youth, and every child in between.

Offers fresh produce, ethnic delicacies,
specialty items, general merchandise, and $2,043,100
more 52 weeks per year.

Brings the offerings and benefits of City R-
Centers right to city neighborhoods. $239,000

Helps children safely cross intersections and
helps to control the traffic flow. $852,500

Between May and September, vacant lots are

cleaned by cutting tall grass and removing $679,900
debris. Adjacent sidewalks and curb lanes are !
swept clean.

$20,429,260

Why This is Important

Fire safety allows children to interact with
firefighters, become familiar with their
equipment, and learn both proactive and
reactive safety techniques in case of an
emergency situation.

Demolition helps make cities safer and more
livable by removing decrepit structures and
increasing green space.

In 2020, Monroe County had 10.7 homeless
persons per 10,000 residents, up from 9.3 per
IL([)J%(;O in 2011. (Source: ACT Rochester, US

Between 2014 and 2018, U.S. fire
departments responded to an estimated
annual average of 4,960 home structure fires
started by someone, usually a child, playing
with fire. These fires caused 50 civilian
deaths, 400 injuries and $112 million in
property damage. (Source: NFPA "Playing
with Fire - Structure Fires", May 2021)

The Public Market and the International Plaza
serve as community anchors, not only
bringing diverse members of the community
together, but also making fresh, healthy foods
more affordable for residents of all income
levels.

Youth and adult violence and crime affect a
community's economic health, as well as
individuals' physical and mental health and
well-being. Homicide is the third leading
cause of death for youth in the United States.
In 2021, more than 615,300 young people
ages 10-24 were treated in emergency
departments for injuries sustained from
violence. (Source: Centers for Disease
Control, WISQARS Fatal and Nonfatal Injury
Reports)

Eases the financial burden of new roofs, a
key component of safe housing, for income
eligible Rochester residents.

Parks bestow benefits not only on their users,
but also on the environment and economy.
Theé/ are a safe place for supervised play with
children and can also help decrease violence
and crime.

Play is important in keeping children active
and helping them build teamwork and social
skills.

The Public Market and the International Plaza
serve as community anchors, not only
bringing diverse members of the community
together, but also making fresh, healthy foods
more affordable for residents of all income
levels.

Play is important in keeping children active
and helping them build teamwork and social
skills.

Crossing guards keep children safe while
going to and from school, and can also assist
in reporting dangerous or inappropriate
incidents to the appropriate authority.

Caring for vacant lots has proven to be the
starting point for homeowners to increase the
value and security of their collective
neighborhoods, to improve the safety of their
residents, and to encourage growth and
opportunities in their area.
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BUDGET EQUITY PROGRAM

FY 2024-25 Budget

INTRODUCTION

The Budget Equity Program was developed by the Department of Human Resource Management (DHRM) and the Office of
Management and Budget (OMB) in 2020-21. In 2021, City Council solidified the City of Rochester's commitment to a Budget
Equity Process by amending the City Charter to ensure the City of Rochester budget reflected equity. The Program
encourages each department to incorporate procedures to track, benchmark, and assess the efficacy of existing and new
budget equity strategies into its annual budgeting process. It includes a Budget Equity Tool comprised of a series of
questions for departments to evaluate and disclose the equity implications of their budget proposals. By annually
benchmarking and assessing departmental budgetary efforts, the Program ensures that programs, projects, plans, and
investments align with City priorities to increase access to stakeholders that are underserved, underrepresented, and/or
disenfranchised.

For 2024-25, the Budget Equity Tool was revised to move from SMART to SMARTIE (Strategic, Measurable, Ambitious,
Realistic, Time-bound, Inclusive, and Equitable) goals, asking departments to indicate how they were advancing equity and
inclusion in their benchmarks, metrics, and approach. The 2024-25 Budget Equity Tool also addressed the impact of the
Undoing Racism workshops organized and led by the People’s Institute for Survival and Beyond (PISAB). This past fall, four
workshops were held with members of the Mayor’s senior management team, City Council members and legislative aides,
department Equity Team Leaders and members, upper management of departments (Team of Leaders), RASE Executive
Committee members, and RASE Community Advancing Recommendations Teams (CARTs). Each workshop led participants
through an examination of racism in the United States in order to gain knowledge about how to be more effective in the
work done in city government as well as throughout the community with Monroe County, the Rochester City School District,
community organizations, and community members. Given that so many City employees participated in the Undoing
Racism workshops, departments were asked to share how their department’s involvement in the workshops aligned with
the department’s equitable practices established for 2024-25. The Budget Equity Tool is included at the end of this
section.

The following section highlights each City department's work to address equity in the community via City programs and
services and endeavors focused on employees/staff diversity, equity, and inclusion, including:

» Major successes from the last budget cycle

« Equity goals/priorities for the upcoming budget cycle

« Alignment with the Undoing Racism workshops
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CITY COUNCIL/CLERK'S OFFICE

2023-24 Highlights

« City Council reallocated unspent funds from the Police Accountability Board (PAB) to the Library to fund the purchase of
MiFi devices, providing access to the internet for anyone who may need it. The digital divide most often impacts
Rochester’s Black and Brown populations, including children who do not have access to the internet and need the
internet for school assignments.

« PAB staff participated in the Rochester Police Department’s Citizen’s Police Academy to gain a broader perspective on
the policies, procedures, and operations of the RPD.

« The City Clerk/Licensing unit implemented the new One-Day Marriage License Officiant Application authorized by New
York State. This allows all couples the freedom to select any individual who is 18 years of age or older to perform their
marriage ceremony on the specific date of their choosing.

2024-25 Goals

» City Council intends to improve opportunities within the public safety departments of the City of Rochester through
investments in recruitment, retention, and diversity. City Council will partner with the Department of Human Resource
Management (DHRM) and Communications to ensure job advertisements are posted and shared through non-traditional
methods including neighborhood associations, R-Centers, libraries, Neighborhood Service Centers, etc.

« City Council intends to develop partnerships with stakeholders such as the Mayor and the County Executive, as well as
the community, to identify strategies and solutions to address the ongoing opioid crisis. This requires meeting
community members where they are — going into the community to gather feedback on how this crisis is impacting their
neighborhoods and how their government can best provide support using these Opioid Settlement funds.

« PAB will develop a youth leadership and engagement component through its Public Affairs Division to ensure alignment
with the charter requirements that youth be engaged in the Board’s work.

« PAB will continue its language diversity capacity building through the addition of bilingual staff to each division to meet
the needs of the Spanish-speaking community.

Alignment with Undoing Racism
« City Council recognizes the systemic barriers and the opportunity to create or undo policies, practices, and procedures
within City government. City Council will continue its oversight role, and invest resources in neighborhoods that
historically have been marginalized in Rochester.

MAYOR'S OFFICE

The Mayor’s Office includes the Mayor's Office Administraion, Office of City Planning, Office of Public Integrity (OPI), Office
of Special Projects and Educational Initiatives, Project Management Office (PMO), Office of Violence Prevention (OVP), and
Office of Financial Empowerment (OFE).

2023-24 Highlights

» The Office of Public Integrity continued to onboard new staff and provide opportunities for training and membership to
industry associations.

« The Office of Financial Empowerment was officially launched in 2023 with equity as one of the core values of the unit.
When hiring, the Director of OFE blocked out names from resumes to ensure there were no biases, used standardized
questions so that applicants were evaluated equitably, conducted group interviews, and allowed team participation in the
hiring process.

- The Rochester Peace Collective, managed by the Office of Violence Prevention, directed $5 million from the City’s
American Rescue Plan Act allocation to support anti-violence programs within existing community organizations. The
Collective consists of 19 local organizations that support trauma-informed, social-emotional health programming, as well
as prioritizing re-entry services, job training and preparation, meditation and conflict resolution, youth development and
mental health support, the arts, and other approaches. In 2023, the Peace Collective served almost 3,000 individuals.
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Mayors Message & Special Reports

« The Mayor’s Office of Special Projects and Educational Initiatives successfully launched the Guaranteed Basic Income
program with funding from the American Rescue Plan Act (ARPA), and 350 recipients are receiving $500 monthly
payments.

« Expanding access to quality healthy food addresses one of the leading factors in physical health and living a good life.
Utilizing ARPA funding, the Mayor's Office, in partnership with Communications and the Department of Neighborhood

and Business Development, launched the Healthy ROC Grocer program to expand healthy food access to underserved
areas.

2024-25 Goals
« OFE will continue to support the Financial Empowerment Center's (FEC) which focus on providing low-income families
with free one-on-one financial counseling by making these services accessible at co-locations and by integrating its
services into other financially-related initiatives such as homeownership and entrepreneurial training programs.
« OFE will create and continue programs specifically for Black and Brown residents to help close the racial wealth gap
while emphasizing equity through homeownership, Business Starts and Growths, Bank-On programming, Children's
Savings Accounts, with bonuses for minority children, Kiva loans, specifically targeting minority businesses who cannot

qualify for traditional loans, and resource navigation/mentorship to help entrepreneurs start, grow, and sustain their
businesses.

Alignment with Undoing Racism
» Each Budget Equity Process member who attended the Undoing Racism workshops will help the work by providing
awareness of key aspects of racism and poverty structures and their impact on the community and the City of Rochester

workforce. This awareness gives the ability to look at all aspects with an equity lens and apply the information gained to
equitable work practices.

OFFICE OF MANAGEMENT AND BUDGET (OMB)

2023-24 Highlight
» OMB collaborated with Communications to design and produce budget-related educational material to share at
community outreach events, some of which included a QR code linked to the City webpage and community input survey.
OMB was able to reach more people and gain input much earlier in the budget process, resulting in 244 survey
responses received, a 107% increase compared to the 118 responses received in 2022-23.

2024-25 Goal
- OMB will improve budget outreach activities to strengthen relationships with the community and increase engagement
in the City's budget process. OMB will provide the community input survey in Spanish, improve social media output,

collaborate with community contacts outside of City Hall by meeting them where they are, and create budget education
materials that can be referenced throughout the year.

Alignment with Undoing Racism

« The majority of OMB staff attended the Undoing Racism workshops. OMB recognizes its roles as a gatekeeper and will
ensure departments’ budget submissions are reviewed through an equitable lens.
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LAW

2023-24 Highlight
« In 2023-24, Law fully staffed its paralegal team. A diverse paralegal staff advances equity and gives the public an
opportunity to interact with a workforce that reflects their community.

2024-25 Goals
« Law will continue to diversify its staff through rigorous recruitment at HBCUs and law schools outside of New York State
and by collaborating with DHRM’s Equity Office.
« Law will collaborate with Monroe County to revoke restrictive racist covenants from property titles when employees are
purchasing homes using the City's Employer Assisted Housing Initiative (EAHI) grant.

Alignment with Undoing Racism
« The Law Department’s participation in the Undoing Racism workshops will help build collaboration with departments in
the City of Rochester, break down silos, and promote partnership internally and externally.

COMMUNICATIONS

2023-24 Highlight
» The creation of the Comprehensive Language Access Plan was a major first step toward reducing the language barriers
between residents and front-line workers to help ensure residents receive optimal service regardless of their native
language.

2024-25 Goals
« Communications will create a more robust intranet to share information and enhance communication between City
employees. This will improve access to City policies and assistance for all employees.
« Communications will roll out the City’s comprehensive Language Access Plan to front-line workers to enable city
residents, business owners, and visitors to receive optimal service regardless of language barriers.

Alignment with Undoing Racism
« The Undoing Racism workshops have equipped the team with the tools to make informed decisions with an equity
perspective. The Undoing Racism workshops have influenced the ability to see more of the critical role in how choices,
policies, and interactions, directly and indirectly, impact the community.

Mayors Message & Special Reports
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HUMAN RESOURCE MANAGEMENT (DHRM)

2023-24 Highlights

» The City experienced an increase in the number of African American new hires - an increase to 54% of all new hires in
2023-24, compared to 48.3% in the previous fiscal year.

« DHRM hired a Chief Equity Officer and the Deputy Director of DHRM was appointed as the Language Access Plan
coordinator.

« People’s Institute for Survival and Beyond (PISAB) conducted four anti-racism workshops for the senior management
team, Team of Leaders, City Council, Equity Team Leaders, and RASE Report Community Advancing Recommendation
Team Members.

2024-25 Goals
» The Chief Equity Officer will develop a dual curriculum to teach Anti-Racism, Diversity, Equity, and Inclusion values while
continuing to support City departments in meeting their equity goals.
« DHRM will collaborate with the Rochester Fire Department to implement the Diversity, Equity, and Inclusion Cultural
Competence training to create a workplace culture of belonging where everyone can thrive.

Alignment with Undoing Racism
« DHRM will use aspects of the Undoing Racism workshops to develop antiracism and diversity curriculum. DHRM intends
to continue to offer Undoing Racism workshops to the entire City of Rochester workforce in 2024-25.

INFORMATION TECHNOLOGY DEPARTMENT (IT)

2023-24 Highlights
« IT restructured its Summer of Opportunity Program (SOOP) internship curriculum and arranged for participants to be
exposed to other City departments via well-organized field trips, resulting in a positive impact on operations.
Participants, most of whom are high school students of color, gain a broad range of fundamental technology skills that
will be applicable in school or other types of work beyond the information technology field.

2024-25 Goal

« IT will carry out a formal, documented assessment of any new public-facing web tool to ensure it meets the main Web
Content Accessibility Guidelines (WCAG) international standards so that people of all abilities have equitable access to
the City’s web content and services.

« IT will continue to apply a "mobile-first" strategy to web tool development to ensure public-facing products are
accessible on mobile devices.

» The department will work with the Chief Equity Officer to evaluate current recruiting methods to better target qualified
people of color.

Alignment with Undoing Racism
« IT staff participation in the Undoing Racism workshops was a transformative experience. Participation increased
employees' cultural competency and appreciation of diverse perspectives, leading to improved communication and
collaboration internally and externally in the community.
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FINANCE DEPARTMENT

2023-24 Highlights

» Finance continued ethnic and generational diversification in hiring practices, and created bilingual positions when
possible.

« Finance ensured that the external audit firm assigned a diverse group to the City’s annual audit. The EFPR Group’s team
was comprised of seven members of which three were women and two were minorities.

» The tax agreement application is now more accessible to the public and more than 250 applications were processed
during 2023-24 to help taxpayers avoid property foreclosure.

« The City of Rochester hosted the first Upstate New York MWBE Conference in March 2023. This three-day event
brought together MWBE businesses from the four upstate New York regions - Finger Lakes, Western NY, Central NY, and
Southern Tier. The event will be repeated in May 2024.

2024-25 Goals

« Finance intends to create new materials and update systems to contain transparent information. This is key to
increasing accessibility and cultural competencies for the department's employees, who must be able to communicate
with and understand constituents.

« Finance will expand the Compliance Analyst's role in community-based workforce development initiatives to develop
meaningful partnerships to place individuals on City of Rochester projects.

« Finance will continue to make customer pamphlets/information available in more languages and increase transparency
and customer access to property accounts via the mainframe replacement.

Alignment with Undoing Racism
» The Undoing Racism workshops educated participants on racial equity and diversity in the workplace which has to be
intentional, and the Director of Finance encouraged the bureau heads to keep the importance of equity at the forefront
when making hiring decisions during 2024-25.

DEPARTMENT OF NEIGHBORHOOD AND BUSINESS DEVELOPMENT (NBD)

2023-24 Highlight
« Through the City’s housing repair programs, NBD assisted 273 owner-occupants and tenants to remediate lead-based
paint hazards, address code violations, repair or replace hot water tanks and furnaces, install new roofs, and address
other environmental health hazards. All of the assisted households had incomes at or below 80% of the area median
income. Over 90% of the funding served African-American and Hispanic families.

2024-25 Goals
« NBD will assist approximately 100 owner-occupants and landlords that provide rental housing to low-income families to
reduce and/or eliminate lead-based paint hazards in housing units located in at-risk neighborhoods where the incidence
of child lead poisoning is greatest.
« The Rochester Land Bank Corporation (RLBC) will sell five single-family properties to households with incomes below
80% of the area median income. Before selling the properties, RLBC will use grant funds to address health and safety

Mayors Message & Special Reports 26



risks, lead-based paint hazards, and other necessary repairs. RLBC will also give buyers subsidies to finish the
renovations.

« NBD intends to provide funding to local developers to renovate existing buildings and/or construct new structures in
low-income, disinvested neighborhoods to create 250 affordable housing units for households with incomes below 80%
of the area median income. These efforts will expand the supply of high-quality affordable housing which otherwise
would not have been available.

Alignment with Undoing Racism
« Several NBD staff members participated in the Undoing Racism workshops. The participation in the Undoing Racism
workshops re-affirmed NBD’s commitment to the importance of working and investing in low-income communities and
households to improve access to high-quality, affordable rental housing; safe, healthy, and lead-free housing;
entrepreneurship, commercial corridor revitalization, and affordable homeownership and wealth building opportunities,
particularly for Black, Indigenous, People of Color (BIPOC) communities and community members.

DEPARTMENT OF ENVIRONMENTAL SERVICES (DES)

2023-24 Highlights

« In 2023 the DES Division of Environmental Quality was awarded an EPA Environmental Justice Government-to-
Government grant for the City of Rochester's Home Electrification and Revitalization Opportunity (HERO) Program. The
HERO pilot program will create sustainable, all-electric homes that incorporate air-source heat pumps, high levels of
insulation and air sealing, heat pump water heaters, electric appliances, rooftop solar where feasible, and electric vehicle
charging into houses rehabilitated through the City’s existing whole-house rehabilitation programs. The HERO program
is a partnership between DES and NBD, and provides the City a unique opportunity to advance equity by increasing
sustainable homeownership access to disadvantaged city residents.
Using the NYS disadvantaged community criteria, the Water Bureau has targeted underserved communities in their
efforts to remove lead lined water services as a part of the City's Lead Service Line Replacement (LSLR) program. In the
past year, 86% of the LSLRs that were removed were located in areas with vulnerable populations, including areas that
contain high populations of children and childcare facilities like daycares.

« In partnership with the Department of Corrections and Community Supervision (DOCCS), a second Code Enforcement
Officer (CEO) crew was added to expand the department's transitional job training and placement program. CEOs provide
employment opportunities to men and women with recent criminal convictions and help participants regain the skills
needed to successful transition to stable, productive lives. Under a workforce development agreement with DRHS, a
third CEO crew will be added during the second half of FY 2023-24 and funded through ARPA. This crew will be involved
in the partnership with RGRTA to clear
snow from prioritized bus stop and shelter locations throughout the City. They will also be involved in a partnership with
neighborhood empowerment groups for enhanced litter control on commercial corridors and arterials in advance of
volunteer activities.

2024-25 Goals

« DES will begin the planning and implementation of the HERO program, in partnership with the Greater Rochester
Housing Partnership, Greater Rochester Habitat for Humanity, Rochester Land Bank Corporation, Climate Solutions
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Accelerator, and Rochester Area Community Foundation.

« DES will create an Americans with Disabilities Act (ADA) compliant Transition Plan for the curb ramps, street
intersections, bus stops, and sidewalks within the City of Rochester. These improvements will enhance mobility for all
people who live in or visit the city, but especially people with disabilities.

Alignment with Undoing Racism
« DES staff who attended the Undoing Racism workshops indicated the necessity of understanding class, power, and
institutional/individual relationships within communities. The Undoing Racism workshops presented how individuals
play a role in maintaining the current disparate racial outcomes that every system and institution produces, and the
workshops shaped DES's equitable approach for 2024-25.

EMERGENCY COMMUNICATIONS DEPARTMENT (ECD)

2023-24 Highlights

« ECD continued to work closely with the Department of Human Resource Management to address staffing shortages.
Both departments collaborated to seek approval from the NYS Department of Civil Service to include the entry-level title
of 911 Telecommunicator in the State's Hiring Emergency Limited Placement (HELP) Program. HELP is a temporary 12-
month program to help local agencies address staffing issues for critical health and safety titles by eliminating the use of
a civil service examination, allowing for quicker hiring.
311 completed a major upgrade to the Verint system, which includes a citizen portal called 311 Live that can be used to
request refuse and recycling pickup or containers; inquire about parking tickets; report potholes, trash, or debris; report
broken streetlights; report graffiti; find information about forestry and leaf collection; and more.

2024-25 Goals
« ECD will participate in the Pathways to Public Safety program for Rochester high school students in grades 10-12 as well
as host a summer Public Safety Intern program for 17-21 year olds. These programs will help to engage youth and
promote diversity.
» 311 will collaborate with the Communications Department to promote public use of the online portal to increase
transparency and participation in City government.

Alignment with Undoing Racism
« All of the senior leadership at ECD attended the Undoing Racism workshops. The workshops emphasized how different
groups have to break down silos and create change. ECD is collaborating with DHRM regarding recruiting and
promotional exam opportunities to bring further diversity in staffing.

ROCHESTER POLICE DEPARTMENT (RPD)

2023-24 Highlight
« In February 2022, the Rochester Police Department Recruitment Unit formally implemented the Workforce Development
Program (WDP) in order to keep an array of diverse candidates actively engaged and prepared for the police hiring
process. Candidates participating in the WDP meet weekly to prepare for the police hiring process by participating in
written exam preparation, physical agility training, public speaking exercises, and community engagement events.

2024-25 Goals
« In 2024-25, RPD will continue to take a progressive and positive approach through the work of its Diversity, Equity, and
Inclusion committee towards identifying successes as well as improvements needed in creating a diversified, equitable,
inclusive workplace and workforce.
« RPD will continue to increase recruitment efforts with a concentration on marginalized members of the Rochester
community. This will allow these communities the equitable opportunity to receive information and assistance with
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becoming sworn or non-sworn members of the department. Doing so will enable the RPD to move towards a more
diversified, equitable, and inclusive department.

« RPD is participating in the Career Pathway to Public Safety Program offered by the Rochester City School District. This
partnership will firmly establish a direct pipeline for a diverse group of youth to enter the ranks of local law enforcement.

Alignment with Undoing Racism
« RPD will assess the information acquired during the Undoing Racism workshops to determine its potential incorporation
into the department's internal training, academy sessions, and in-service/roll-call training. It is important to implement
the insight gathered from the Undoing Racism workshops to align with the RASE Commission’s recommendations.

ROCHESTER FIRE DEPARTMENT (RFD)

2024-25 Goals
« Rochester Fire Department will continue to collaborate with DHRM to implement Diversity, Equity, and Inclusion Cultural
Competence training to create a workplace culture of belonging where everyone can thrive. The program will offer
solutions to recruit underrepresented groups, making the firehouses inclusive and welcoming.
» Rochester Fire Department will collaborate with DHRM recruitment efforts to identify challenges faced by those
underrepresented in the community. Removing these obstacles will create more opportunities to practice inclusivity and
build a more diverse department from underrepresented groups.

Alignment with Undoing Racism

« The Undoing Racism workshops participation by some of the RFD senior leadership helped to increase cultural
responsiveness through training and discussions to build excellence in communication and customer service for
everyone regardless of race, ethnicity, gender, sexual orientation, age, socioeconomic status, disability, or other
protected class of people. The Undoing Racism workshops will aid members of the RFD in multiplying best practices
with internal mentorship and onboarding candidacy. The Undoing Racism workshops augmented RFD efforts to work
toward institutional transformation by operating with anti-racist values and networking to share those values and
maintain accountability in the community.

ROCHESTER PUBLIC LIBRARY (RPL)

2023-24 Highlight
« RPL eliminated daily fines for borrowing library materials. Since instituting the policy change on July 1, RPL has seen an
18% increase in the number of new library cards issued, a 2% increase in the number of items borrowed from libraries,
and a 21% increase in visits to libraries. Front-line staff report that city residents who have been afraid to use the library
because of past-due fines or the possibility of incurring debt from fines have returned. Families are bringing children to
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programs that promote and encourage family literacy, adults are borrowing new items and pursuing self-education
opportunities, and people are rediscovering the library and all it has to offer.

2024-25 Goals
« RPL will focus on staff development to identify a minimum of four staff who are interested in promotion and work with
them to determine educational and professional goals. While use of the tuition assistance program is available to all
staff who are members of CSEA or AFSCME, RPL will focus strategic promotional opportunities and planning on Black
and Brown, LGBTQIA, and disabled staff.
« RPL will develop a comprehensive recruitment plan to attract librarians of color to Rochester. The library will also
participate in a minimum of four local job recruitment events during the year to promote the career of librarianship.

Alignment with Undoing Racism
» The Undoing Racism workshops provided a new and broader perspective to some library staff who did not participate in
earlier Racial, Equity, and Leadership (REAL) and Racial Equity, Justice, and Inclusion (REJI) classes. The workshops
opened new lines of discussion around race and equity related to how RPL staffs its libraries.

DEPARTMENT OF RECREATION AND HUMAN SERVICES (DRHS)

2023-24 Highlights

« DRHS instituted a department-wide comprehensive onboarding process for all new staff as well as staff with a role
change within the department. This ensured that all staff started their new roles with the information and contacts
needed to be successful. DRHS also refined its Employee Recognition awards through the expansion of the categories
and engaging the Equity Committee in the evaluation process.

« The International Plaza collaborated with IBERO and others to provide free cultural performances at the site. These
included a Latin Pride Celebration, Juneteenth Program, Dominican Day, Cinco de Mayo and El Barrio Festivals, a month
full of events for Hispanic Heritage Month as well as collaborating with Geva Theater to present a day highlighting Latinx
creative and performing arts.

» DRHS continued its college exploration tours for young people who were not able to arrange tours their own or with their
families. Not only are these youth exposed to opportunities for future study, but they also gain exposure to other cities,
lifestyles, and cultures.

« DRHS also increased and diversified the pool of private employers involved in the Summer of Opportunity Program. This
increases the potential for youth to be exposed to diverse employers and future career tracks as well as gain work skills
in a variety of environments.

Several DRHS staff attended a Healthy Teen Network Conference in Portland, Oregon where they learned the
importance of inclusivity in sexual health education with increasingly diverse audiences.
» DRHS expanded hours and locations and will continue to enhance evening and weekend programming at the R-Centers

and the Community Sports Complex to ensure that youth have safe, accessible places to recreate, socialize, and have
fun.

2024-25 Goals

» The DRHS Equity Team and other staff will continue to evaluate and improve the internal onboarding process, including
formalizing and documenting all aspects of this process as well as consultation with managers and front-line supervisors
who are critical to its success. The Equity team also wants to expand the equity and inclusion component of the on-
boarding process.

- DRHS intends to develop and implement a series of free public interactions called “Thursday Thinkers, Insights into
Rochester." These will focus on providing an accessible and familiar arena for community members to interact with
subject matter experts and gain actionable knowledge about resources available to help address challenges and
opportunities, and help everyone reach their full potential.

Alignment with Undoing Racism

« Several DRHS staff members attended the Undoing Racism workshops. The Undoing Racism workshops augmented
the DRHS staff members' ability to recognize that the workplace is diverse and to understand the different perspectives
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that colleagues bring. The Undoing Racism workshops enhanced the ability of DRHS staff members to advocate through
a well-maintained, accessible, and genuinely anonymous platform. The workshops enhanced work toward equitable
practices for 2024-25 by implementing policies and procedures within DRHS.
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BUDGET EQUITY TOOL

1. What was your department’s biggest win last year that advanced equity?

2. What are your department’s equity goals/priorities for 2024-257? (2 goal minimum. Prepare and submit in SMARTIE Goal
Format)

3. Explain your rationale for why you selected these goals/priorities. Specifically, how will they help to advance the ultimate
outcomes the City is striving to meet (these outcomes should be directly aligned with either the Mayor’s mission/vision or
RASE Recommendations. Include with your goal/priority which value or RASE recommendation your goal is intended to
impact)?

a. The following only needs to be answered if you received ARPA or RASE funding: How has the RASE/ARPA funding you
received specifically addressed advancing equity?

4. Based on the goals/priorities you developed, please provide specific details about how programs/initiatives that are
included in your budget will support your equity goals/priorities?

5. Each department’s team should work collaboratively in answering this question. Budgeting is not a simple accounting
mechanism. Budgeting is a process that reflects the values and priorities of a society, so budgets are also moral
documents. The values of the communities we serve should be reflected in the process and the results. As we look to
meet the needs of the citizens we serve we must think of our budget and the decisions we make around what we fund or
don’t fund with from the perspective of equity. Looking at these decisions through the lens of equity allows us to help
address racial inequities, economic disparities, and other forms of discrimination or exclusion that exist.

a. What support/resources could DHRM/Equity Office provide that could help you further understand the purpose of
incorporating equity into the budget?

b. What ways could the city help to ensure that everyone understands each decision that is made regarding the use of
city resources needs to be made looking through an equity lens?

6. How will your department’s involvement in the Undoing Racism Workshops align with the departments' equitable
practices for 2024-257?
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SUMMARY

HIGHLIGHTS
INCREASES IN REVENUE INCREASES IN EXPENSE
» Sales tax increases « Cash Capital
« Aid & Incentives to Municipalities « Debt Service
« Interest earnings on investments « Program enhancements
» Appropriation of fund balance committed for Tax Relief « Wage and salary increases in accordance with current
« Appropriation of fund balance for Retirement Costs labor agreements or awards
« Water rate increases on consumption and metered rates « Fringe benefits in accordance with current labor
are proposed to balance the budget agreements and memorandum of agreement for health
care
« Fuel and utilities
DECREASES IN REVENUE DECREASES IN EXPENSE
« ARPA targeted programming and revenue replacement « Departmental efficiencies
« Parking garage revenue « Reductions in certain ARPA targeted programming

« Appropriation of fund balance for Council Priorities
« Transfer from Refunds and Overpayments
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REVENUE TYPES

The City's Annual Operating Budget includes three types of funds: the General Fund, two Special Funds, and seven

Enterprise funds.

GENERAL FUND

2024-25 revenue estimates are
$539,858,600, 1% more than the
amended 2023-24 Budget.

Major variances are as follows:

« Net decrease in ARPA targeted
programming and revenue
replacement $17,528,800

« Sales tax revenues increase

$9,673,000 as inflation and

increased consumer spending are

expected to continue in 2024-25

Increased interest earnings on

investment of city's cash balances

$6,450,000

. One time increase of $5,000,000
unrestricted Aid & Incentives to
Municipalities (AIM)

« Appropriation of fund balance
committed for retirement costs
increases $2,700,000

» Appropriation of fund balance
committed for tax relief increases
$1,000,000

« County reimbursement for
Emergency Communications
operations increases $755,100

» Appropriation of fund balance for
Council Priorities decreases
$655,000

» Use of General Fund Surplus
increases $172,000
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SPECIAL FUNDS

2024-25 revenue estimates are
$25,822,400, 16% more than the
amended 2023-24 Budget.

Major variances are as follows:

« Property tax support to the Library
increases $2,548,300 with
increased capital expenditures

« Property tax support to Animal
Control increases $722,400

« Appropriation of Library fund
balance increases $400,000

« County reimbursement for Central
Library operations increases
$173,000

ENTERPRISE FUNDS

2024-25 revenue estimates are
$131,601,000, 0.1% more than the
amended 2023-24 Budget.

Major variances are as follows:

« ARPA revenue replacement for
Parking fund does not recur
$3,500,000

« An appropriation of Parking fund
balance increases to offset capital
expenditures $3,163,900

» Appropriation of Refuse fund
balance increases $2,462,400 to
support increased capital
expenditures

« Parking garage revenue decreases

to align with projected sales of
certain garages and garage usage
$2,322,900

Proposed 3.5% increase to water
consumption and base rates
results in $1,330,000
Appropriation of Local Works fund
balance decreases $972,200
Appropriation of Water fund
balance decreases $851,500
Transfer from Perpetual Care Fund
offsets $700,000 capital expense
for the new Cemetery Management
software

Rising interest rates on
investments results in increases in
the following funds: Water
$250,000, Parking $148,800, and
Cemetery $120,000

Sale of interment space and other
service fees and charges decrease
net of $488,900 as burial and
cremation activity has decreased



REVENUES BY FUND

For more detail, explore the budget data here.

Fund

GENERAL FUND
ANIMAL CONTROL FUND
LIBRARY FUND

LOCAL WORKS FUND
WATER FUND

WAR MEMORIAL AND STADIUM FUND
PARKING FUND
CEMETERY FUND
PUBLIC MARKET FUND
REFUSE FUND

FUND TOTAL

ACTUAL 2022-23
FY2023

$510,386,259
$2,392,419
$18,531,269
$23,520,024
$44,237,763
$3,904,881
$12,841,415
$4,067,650
$1,965,293
$31,848,905
$653,695,878

ESTIMATED 2023-24
FY2024

$536,287,500
$2,567,600
$18,713,300
$26,368,500
$49,759,200
$3,213,400
$15,778,100
$3,390,900
$1,978,000
$32,996,300
$691,052,800

General Fund Revenue by Category

For more detail, explore the budget data here.

Category

Taxes

Property Tax

Appropriation of Fund Balance
Intergovernmental Federal
Intergovernmental State
Intergovernmental Other
Departmental Income

Fines & Forfeitures
Miscellaneous

Trans. Premium & Interest
Licenses & Permits

Sale of Property & Comp.
Interest & Penalties

Use of Money & Property
Hotel/Motel Tax

Interfund Revenue & Transfers

CATEGORY TOTAL

ACTUAL 2022-23

FY2023

$231,227,099
$159,694,515
$28,710,100
$23,450,190
$106,338,585
$21,245,557
$7,960,289
$4,064,001
$3,975,239
$3,970,900
$3,266,575
$3,633,445
$4,026,682
$12,990,226
$887,500
-$105,054,644
$510,386,259

Special Revenue Funds

Fund

ANIMAL CONTROL FUND
LIBRARY FUND

FUND TOTAL

ACTUAL 2022-23

FY2023

$2,392,419

$18,531,269
$20,923,688
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ESTIMATED 2023-24

FY2024

$235,736,600
$159,413,400
$25,878,000
$45,711,000
$105,909,700
$22,309,300
$9,486,700
$3,543,900
$3,944,700
$2,500,000
$4,114,200
$3,775,600
$3,154,300
$14,134,400
$925,000
-$104,249,300
$536,287,500

ESTIMATED 2023-24

FY2024

$2,567,600
$18,713,300
$21,280,900

AMENDED 2023 -24
FY2024

$534,184,700
$2,700,900
$19,624,500
$25,964,100
$49,378,900
$3,253,400
$14,328,800
$3,875,700
$1,978,800
$32,639,400
$687,929,200

AMENDED 2023 -24

FY2024

$233,058,800
$159,284,700
$25,878,000
$52,843,500
$106,271,900
$23,541,700
$10,244,300
$4,407,600
$3,944,700
$2,500,000
$3,505,000
$3,855,500
$2,620,000
$5,352,500
$900,000
-$104,023,500
$534,184,700

AMENDED 2023 -24

FY2024

$2,700,900
$19,624,500
$22,325,400

PROPOSED 2024-25
FY2025

$539,858,600
$3,361,100
$22,461,300
$24,866,300
$50,089,200
$3,076,800
$11,781,400
$4,317,700
$2,059,100
$35,410,500
$697,282,000

PROPOSED 2024-25
FY2025

$243,074,700
$156,010,900
$29,095,000
$35,273,500
$113,513,300
$24,527,200
$9,314,700
$4,274,200
$4,312,300
$2,500,000
$3,665,300
$3,782,800
$3,220,000
$10,821,300
$950,000
-$104,476,600
$539,858,600

PROPOSED 2024-25
FY2025

$3,361,100
$22,461,300
$25,822,400

Variance ($)

$5,673,900
$660,200
$2,836,800
-$1,097,800
$710,300
-$176,600
-$2,547,400
$442,000
$80,300
$2,771,100
$9,352,800

Variance ($)

$10,015,900
-$3,273,800
$3,217,000
-$17,570,000
$7,241,400
$985,500
-$929,600
-$133,400
$367,600

$0

$160,300
-$72,700
$600,000
$5,468,800
$50,000
-$453,100
$5,673,900

Variance ($)

$660,200
$2,836,800
$3,497,000

Variance %

1%
24%
14%

-4%
1%
-5%
-18%
1%

4%

8%

1%

Variance %

4%
-2%
12%
-33%
7%
4%
-9%
-3%
9%
0%
5%
2%
23%
102%
6%
0%
1%

Variance %

24%
14%
16%
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Enterprise Fund Revenues

Fund

LOCAL WORKS FUND

WATER FUND

WAR MEMORIAL AND STADIUM FUND
PARKING FUND

CEMETERY FUND

PUBLIC MARKET FUND

REFUSE FUND

FUND TOTAL

ACTUAL 2022-23
FY2023

$23,520,024
$44,237,763
$3,904,881
$12,841,415
$4,067,650
$1,965,293
$31,848,905
$122,385,931
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ESTIMATED 2023-24
FY2024

$26,368,500
$49,759,200
$3,213,400
$15,778,100
$3,390,900
$1,978,000
$32,996,300
$133,484,400

AMENDED 2023 -24
FY2024

$25,964,100
$49,378,900
$3,253,400
$14,328,800
$3,875,700
$1,978,800
$32,639,400
$131,419,100

PROPOSED 2024-25
FY2025

$24,866,300
$50,089,200
$3,076,800
$11,781,400
$4,317,700
$2,059,100
$35,410,500
$131,601,000

Variance ($)

-$1,097,800
$710,300
-$176,600
-$2,547,400
$442,000
$80,300
$2,771,100
$181,900

Variance %

-4%
1%
-5%
-18%
1%
4%
8%
0%



SUMMARY: REVENUE

General Fund Tax Revenue

PROPERTY TAX

« New York State General City Law authorizes Rochester to levy taxes on the value of real property. The assessed value of
the property and the tax rate determine the amount of tax to be paid by a property owner.

. Taxes are billed annually, and quarterly installments are allowed for the first $8,200 owed on each parcel. Responsibility

for collecting property taxes is vested in the Department of Finance, Bureau of Treasury.

Property taxes are allocated to various funds as necessary to balance them.

Beginning in 1994-95, City and School property tax collections are accounted for within the City Budget. Funding for the

City School District is provided within the Interfund revenue section. Prior to 1994-95 the School District received

property tax collections outside of the City Budget.

Beginning in 1998-99, the STAR program enabled a decrease in the property tax billings with an equal offset in State aid.

Beginning in 2011-12, the annual increase in STAR is capped at 2 percent. In 2016-17, the credit for STAR exemptions for

properties purchased after February 1, 2015 is no longer issued on the property tax bill but instead is issued by check
directly from New York State in accordance with the Governor’s STAR program.
For detailed information on the calculation of property taxes, see the Property Tax Computation and Analysis section,

which follows the Revenue Summary section.

Four major factors influence the amount of revenue generated by the property tax:

1. The Tax Base — The total assessed valuation of the City is the base on which revenues are generated. The assessed
valuation increases by $4,078,827,592 or 53.26 percent from the 2023-24 level. A description of assessment changes is
included in the Property Tax Computation and Analysis section.

2. The Revenue Requirement — The amount of property tax revenue required to finance City services is determined by the
cost of the services provided and the availability of revenue sources other than the property tax. Further specific changes in
revenue receipts are detailed under the appropriate revenue headings that follow. Expense changes are described in the
appropriate department budget section.

3. The Collection Rate — It is anticipated that 94.0% of the tax levy will be collected during 2024-25. In addition, anticipated
collections for the first sixty days following the current year are accrued as 2023-24 receipts. This accrual is estimated to be
1.5% of the tax levy, bringing total collections to 95.5%. A Tax Reserve of 4.5 percent of the required property tax revenue is
also levied to compensate for those taxes that will not be collected or accrued during 2024-25 and an amount for the
settlement of assessment review proceedings. In accordance with Generally Accepted Accounting Principles, the tax
reserve is not reflected in the budget.

4. STAR Program — In 1998-99, New York State enacted the School Tax Relief (STAR) Program, which provides two types of
exemption for owner-occupied primary residences. The “Enhanced” program is for property owners 65 years of age or older,
with incomes of $98,700 or less. Approximately 4,322 property owners will benefit from this program in 2024-25. All owner-
occupied property owners with incomes less than $250,000 are eligible for the “Basic” STAR exemption program.
Approximately 10,559 property owners will take advantage of the “Basic” program in 2024-25. Owner-occupied properties
purchased since February 1, 2015 are subject to the new STAR credit program implemented with New York State’s 2016-17
fiscal year. These property owners no longer receive a credit on their property tax bill but instead are required to register
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with the state to receive a credit directly from NYS. A provision enacted in 2017-18 requires NYS to pay interest on the STAR
rebate if homeowners do not receive their checks on time. Beginning in 2020-21, NYS may deny Basic STAR exemptions
and Basic STAR credits to property owners with delinquent property taxes. This program is further defined in the Property
Tax Computation and Analysis portion of the Revenue Summary section.

YEAR TO YEAR HIGHLIGHTS

« Reduction in STAR credits received directly from NYS shifts to property tax collections $269,100
- Property tax distributed to the tax-supported Special and Enterprise Funds increases by $3,550,600

Property Tax

Data Updated May 07, 2024, 5:19
PM

Property Tax
All Funds Property Tax

Revenue
REAL PROPERTY TAX LEVY
REVENUE TOTAL

5190M

5185M

5180M

5175M

p170M

b165M

p160M

5155M

5150M

The following summarizes changes in expenses and revenues from the 2023-24 budget

and the amount of property tax required to balance the budget:

F17

ACTUAL 2022-23
FY2023

$173,060,915
$173,060,915
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F19

ESTIMATED 2023-24
FY2024

$172,960,200
$172,960,200

F21

AMENDED 2023 -24
FY2024

$172,831,500
$172,831,500

F23

PROPOSED 2024-25
FY2025

$173,108,300
$173,108,300

F25

Variance ($) Variance %

$276,800 0%
$276,800 0%



General Fund Property Tax

ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24 PROPOSED 2024-25
FY2023 FY2024 FY2024 FY2025 Variance ($) Variance %
Revenue
REAL PROPERTY TAX LEVY $159,694,515 $159,413,400 $159,284,700 $156,010,900 -$3,273,800 -2%
REVENUE TOTAL $159,694,515 $159,413,400 $159,284,700 $156,010,900 -$3,273,800 -2%
DELINQUENT & SUPPLEMENTAL Delinquent and o
TAXES Supplemental Taxes
2016-23 Actual; 2024 & 2025 $7.5M
Budget
« Revenue from property taxes levied but not collected or $7M
Data Updated May 07, 2024, 5:19
accrued in previous years is classified as delinquent PM s
taxes
« When properties lose their tax exempt status through $6M
transfer of ownership, property owners receive a $5.5M
supplemental tax bill that includes both current and 7 Pt F2s
delinquent payments
quent pay N $7,831,700.00
« When an assessment is inadvertently left off the tax roll, Category in F25

property owners are later notified and billed the
following year as an omitted tax

YEAR TO YEAR HIGHLIGHTS

. Delinquent collections decrease $37,800 reflecting
estimated collection rate of 52%

Delinquent and Supplemental Taxes

ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24 PROPOSED 2024-25
FY2023 FY2024 FY2024 FY2025 Variance ($) Variance %
Revenue
DELINQUENT COLLECTIONS $7,117,386 $7,384,600 $7,664,500 $7,626,700 -$37,800 -0.5%
PILOT SALE REAL ESTATE $5,264 $4,000 $4,000 $5,000 $1,000 25.0%
SUPPLEMENTAL PROPERTY TAXES $224,600 $300,000 $200,000 $200,000 $0 0.0%
REVENUE TOTAL $7,347,251 $7,688,600 $7,868,500 $7,831,700 -$36,800 -0.5%

IN LIEU OF TAX PAYMENTS

To facilitate construction of public housing units and encourage industrial development, various sections of New York State
law authorize certain property owners to make payments as a substitute for property tax. Currently, such payments are
authorized under four different statutes:

1. The Private Housing Finance Law applies to projects constructed with private resources to provide housing for low and
moderate income families. Payments for such projects are generally calculated at a rate of 10% of sheltered rents. Sheltered
rents are determined by subtracting that portion of rent needed for utility service from total rent payments.

2. The Public Housing Law authorizes payments in lieu of taxes for property owned by public housing agencies. Payments
are calculated in the same manner as those covered under the Private Housing Finance Law.

Revenue & Expenditure Summary



3. The Urban Development Act provides tax exemptions for properties owned by the Urban Development Corporation
(UDC). When such properties are leased, payments in lieu of taxes are negotiated. For housing projects, the sheltered rent
formula is generally applied, while economic development projects pay based on the percent of floor space occupied or
percent of operating revenues.

4. The General Municipal Law authorizes the County of Monroe Industrial Development Agency (COMIDA) to receive tax
exemptions on properties owned. In lieu of tax payments are negotiated when such properties are leased. Generally, the
payments are equal to the amount that would have been paid if the property were not owned by COMIDA.

There will be one hundred forty-three COMIDA projects that make payments in lieu of taxes in 2024-25. Eighty-two housing
projects will make shelter rent payments. The Department of Finance, Bureau of Accounting, administers these accounts.

YEAR TO YEAR HIGHLIGHTS

« Revenue decreases due to lower non-homestead tax rate and the tax shift

In Lieu of Tax Payments 16.5M
2016-23 Actual; 2024 & 2025 $16M
Budget 1550
Data Updated May 07, 2024, 5:19 $15M
PM
14.5M
$14M
13.5M
$13M
12.5M
$12M
11.5M
$11M
F17 F19 F21 F23 F25
$15,870,000.00
Category in F25
In Lieu of Tax Payments
ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24 PROPOSED 2024-25
FY2023 FY2024 FY2024 FY2025 Variance ($) Variance %
Revenue
PILOT COMIDA $9,241,468 $9,300,000 $9,787,300 $9,147,000 -$640,300 -6.5%
PILOT SHELTER RENT $6,768,897 $6,103,000 $6,103,000 $6,723,000 $620,000 10.2%
REVENUE TOTAL $16,010,365 $15,403,000 $15,890,300 $15,870,000 -$20,300 0.1%
INTEREST & PENALTIES Interest & Penalties $4.5M
2016-23 Actual; 2024 & 2025
» The interest rate on delinquent taxes and other charges Budget $4M
listed on the tax bill was reduced in 2012-13 from 1.5% to Data Updated May 07, 2024, 5:19 S350

1% per month (18% to 12% per annum) for taxes levied o

effective July 1, 2012 and after.

$3M

« The interest rate on balances levied on or before July 1, $2.5M
2011 will remain at 1.5% (18% per annum). o
« Penalty fees for unpaid taxes are added to subsequent F17 F21 F25
tax bills and are collected in the same manner as
$3,220,000.00
property taxes. Category in F25

YEAR TO YEAR HIGHLIGHTS

« Collections increase with larger unpaid balance to start
the year

Revenue & Expenditure Summary



Interest & Penalties

Revenue
INT AND PENALTIES ON TAXES
REVENUE TOTAL

ACTUAL 2022-23
FY2023

$4,026,682
$4,026,682

ESTIMATED 2023-24
FY2024

$3,154,300
$3,154,300

SALES TAX

New York State Tax Law authorizes Monroe County to
impose a tax on sales transactions in the County. A 4%
tax (besides the 4% imposed by the State) is charged on
most sales transactions except sales of food and home
heating fuels. The local sales tax rate increased from 3%
to 3.5% in September 1992 and to 4% in March 1993.
Sales tax proceeds are collected by the State and
distributed to the County every month. Under the current
sales tax distribution formula the City receives 35.63% of
total County collections generated from the 3% local
share. The City’s initial share of the additional 1%,
approximately 4.1%, began on December 1, 1993, and
was suspended on November 30, 1994. During that
period the City School District received approximately
3.7% of the additional percent directly from the County.
The City resumed sharing the additional 1% on
December 1,1995. Beginning in December 1995 the City
share of the additional 1% became 2.5%, and it increased
annually for the next five years to 5%, 12%, 15.75%,
19.22%, and then subsequently dropped to 18.1%. The
City share of the additional 1% decreased to
approximately 17.7% in January 2011 to reflect population
changes identified in the 2010 Census.

YEAR TO YEAR HIGHLIGHTS

Sales Tax revenue is expected to increase 4.9%
compared to the 2023-24 budget

Sales tax
ACTUAL 2022-23 ESTIMATED 2023-24
FY2023 FY2024
Revenue
SALES TAX $195,460,464 $201,000,000
REVENUE TOTAL $195,460,464 $201,000,000

Revenue & Expenditure Summary

AMENDED 2023 -24
FY2024

$2,620,000
$2,620,000

Sales Tax

2016-23 Actual; 2024 & 2025

Budget

Data Updated May 07, 2024, 5:19

PM

AMENDED 2023 -24
FY2024

$197,500,000
$197,500,000

PROPOSED 2024-25
FY2025 Variance ($) Variance %
$3,220,000 $600,000 22.9%
$3,220,000 $600,000 22.9%
b210M
b200M
p190M
5180M
p170M
p160M
5150M
5140M
F17 F21 F25
$207,173,000.00

PROPOSED 2024-25
FY2025

$207,173,000
$207,173,000

Category in F25

Variance ($)

$9,673,000
$9,673,000

Variance %

4.9%
4.9%



UTILITY GROSS RECEIPTS TAX

« As provided by Section 20b of the General City Law,
Rochester imposes a 3% tax on the gross income of

utility company transactions in the City

» Rochester Gas & Electric Corporation and Frontier
Corporation pay approximately 85% of these taxes

YEAR TO YEAR HIGHLIGHTS

« Inflation in electricity and natural gas rates increases

revenue

Utility Gross Receipts Tax

ACTUAL 2022-23

FY2023
Revenue
UTILITY GROSS RECEIPTS TAX $8,648,736
REVENUE TOTAL $8,648,736

MORTGAGE TAX

ESTIMATED 2023-24
FY2024

$8,400,000
$8,400,000

» New York State Tax Law authorizes the Monroe County
Clerk to collect a tax on mortgage transactions in the

County.

« Ataxis charged on the transactions and distributed

pursuant to Section 261 of the Tax Law.

» The City receives 50% of the amount collected, less an
allowance for administrative expenses, on mortgage

transactions within the city.

YEAR TO YEAR HIGHLIGHTS

« Revenue remains flat for 2024-25 as interest rates
remain elevated, which has limited refinancing activity

Mortgage Tax
ACTUAL 2022-23
FY2023
Revenue
MORTGAGE TAX $3,760,284
REVENUE TOTAL $3,760,284

Revenue & Expenditure Summary

ESTIMATED 2023-24

FY2024

$3,245,000
$3,245,000

Utilities Gross Receipts
2016-23 Actual; 2024 & 2025
Budget

Data Updated May 07, 2024, 5:19
PM

AMENDED 2023 -24
FY2024

$8,400,000
$8,400,000

Mortgage Tax

2016-23 Actual; 2024 & 2025
Budget

Data Updated May 07, 2024, 5:19
PM

AMENDED 2023 -24
FY2024

$3,400,000
$3,400,000

$9M

$8M

$7™M

$6M

$5M

$4M
F17

F21 F25

$8,800,000.00

PROPOSED 2024-25

Category in F25

FY2025 Variance ($) Variance %
$8,800,000 $400,000 4.8%
$8,800,000 $400,000 4.8%

$4M
$3.5M
$3M
$2.5M
$2M
$1.5M

F17 F21 F25

$3,400,000.00

PROPOSED 2024-25

FY2025

$3,400,000
$3,400,000

Category in F25

Variance ($) Variance %

$0 0.0%
$0 0.0%
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SUMMARY: REVENUE

General Fund Non-Tax Revenue

DEPARTMENTAL INCOME Departmental Income $11M
2016-23 Actual; 2024 & 2025

» Revenues generated by departmental operations are Budget $10M

classified as departmental income. Data Updated May 07, 2024, 5:19 sou

PM
« Examples include fees collected at skating rinks,

charges for processing at the Police photo lab, towing s

fees, foreclosure fees, and zoning application fees. $7M
» City Code authorizes some of these fees while others o
are set by the department responsible for administering F17 F21 F25
them.
$9,314,700.00
- Fees are calculated to cover all or part of the cost of Catagory in F25

specific services.

YEAR TO YEAR HIGHLIGHTS

- Living Cities grant does not recur $630,300

Rochester City School District reimbursement for police overtime detail during school opening and closing does not
recur $605,600

- Increase in towing and storage revenue due to the continued increase in motor vehicle thefts $460,000

- Increase in Pathways to Peace reimbursement from RCSD $340,700

. Overtime reimbursement for special events decreases for Police $239,100 and Fire $32,200 due to the elimination of

billing for Special Events Funding (SEFA) events

Rochester City School District reimbursement for the site evaluation and closing costs for two parcels on East Main

Street and five parcels on Scio Street does not recur $200,000 (Ord. 2023-314)

« Suspension of the property manager license program reduces revenue $132,000

Grants for Office of Community Wealth Building increase net of $159,500: ESL grant increases $171,300, net decrease of

$11,800 for other grants

« Land Bank grant provides reimbursement for City staff $89,500

- Fees for Recreation decrease net of $81,600 to match anticipated activity mostly due to: Arts and Athletics Summer
Camp $50,000, After School Program in Parks $25,800, Soccer Stadium permits $18,400

- Planning grants from the County, United Way, and Farash Foundation do not recur $75,000

« Publication and abstract fees increase $75,000

- Workers' compensation refund declines $75,000

- Demolition charges increase $50,000

- Decrease in Fire alarm permits $34,400 and Fire prevention permits $9,100 based on anticipated activity

- Law department fees increase $35,400 based on historical activity

- Net of other changes is a decrease of $25,400

Revenue & Expenditure Summary 11



Departmental Income

ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24 2024-25 PROPOSED

FY2023 FY2024 FY2024 FY2025 Variance ($) Variance %
Revenue
Repairs & Clean-up Fees $336,410 $520,000 $600,000 $650,000 $50,000 8%
Charges for Service $1,330,641 $2,354,700 $2,651,400 $2,476,000 -$175,400 7%
Finance Fees $484,615 $345,000 $303,000 $377,000 $74,000 24%
Fire Fees $506,967 $503,700 $681,400 $605,700 -$75,700 -11%
Departmental Income $1,345,669 $1,473,200 $2,187,100 $1,245,700 -$941,400 -43%
Police Fees $2,833,229 $3,026,200 $2,651,400 $2,875,100 $223,700 8%
Recreation Fees $1,022,437 $1,088,900 $1,063,200 $981,600 -$81,600 -8%
Zoning Fees $91,658 $90,000 $90,000 $90,000 $0 0%
Market Fees $8,663 $10,000 $16,800 $13,600 -$3,200 -19%
REVENUE TOTAL $7,960,289 $9,411,700 $10,244,300 $9,314,700 -$929,600 9%

USE OF MONEY & PROPERTY Use of Money & $14M

Property s
12M
« The major revenue source in this category is from 2014-23 Actual; 2024 & 2025 son
Budget
investment of cash. Under provisions of the New York e
L . . Data Updated May 07, 2024, 5:19 $8M
State General Municipal Law, Rochester is authorized to oM o
invest funds in interest bearing commercial bank oo
accounts until these funds are needed to meet payrolls o
or to pay bills. o
« The second source of revenue in this category is from F17 F21 F25
rental of City-owned property.
Y Propery $10,821,300.00
Category in F25
YEAR TO YEAR HIGHLIGHTS

- Interest income on investment of cash balances increases $6,450,000 due to favorable interest rate environment

- Rental of real property decreases $981,200: Telecommunications revenue from utilities located in City's right of way
decreases $800,000 as the Telecommunications Code is revisited post-lawsuit; loss of four leases at Bull's Head
$234,900; two new leases at the Port $46,400; rental income at Danforth R-Center increases $7,300; High Falls
Complex rental increases $100

Use of Money and Property

ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24 2024-25 PROPOSED
FY2023 FY2024 FY2024 FY2025 Variance ($) Variance %
Revenue
Interest Earnings $8,888,619 $13,300,000 $3,750,000 $10,200,000 $6,450,000 172%
Rental of Real Property $4,101,607 $834,400 $1,602,500 $621,300 -$981,200 -61%
REVENUE TOTAL $12,990,226 $14,134,400 $5,352,500 $10,821,300 $5,468,800 102%
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FINES & FORFEITURES

Revenue consists of fines and penalties levied by the
Criminal Branch of City Court, municipal code fines
collected by the Parking & Municipal Violations Bureau, and
fines collected by the Rochester Traffic Violations Agency

for traffic infractions committed within the city.

YEAR TO YEAR HIGHLIGHTS

« Moving violation revenue decreases $387,000 as

collection rate declines

« Fines from municipal code violations increase $250,000
» Revenue from outstanding Red Light camera violations
continues based on prior year activity $15,000

« Fines from City Court decrease $12,500

- Net of other changes is an increase of $1,100

Fines & Forfeitures

Revenue

Fines

Fines & Forfeitures
Miscellaneous

Moving Violations

Municipal Code Fines

Red Light Camera Violations
REVENUE TOTAL

ACTUAL 2022-23
FY2023

$22,863
$602,962
$98,042
$1,467,947
$1,856,569
$15,618
$4,064,001

Revenue & Expenditure Summary

ESTIMATED 2023-24
FY2024

$15,100
$661,500
$600
$1,257,700
$1,609,000
$0
$3,543,900

Fines & Forfeitures
2016-23 Actual; 2024 & 2025
Budget

Data Updated May 07, 2024, 5:19
PM

AMENDED 2023 -24
FY2024

$15,000
$723,600
$1,919,000
$1,750,000

$4,407,600

$8M

$7M

$6M

$5M

$4M

$3M

F17 F21

$4,274,200.00

Category in F25

2024-25 PROPOSED

FY2025 Variance ($)
$2,500 -$12,500
$723,600 $0
$1,100 $1,100
$1,532,000 -$387,000
$2,000,000 $250,000
$15,000 $15,000
$4,274,200 -$133,400

F25

Variance %

-83%
0%

-20%
14%

-3%
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LICENSES & PERMITS

The Municipal Code authorizes the City to regulate various
activities by issuing permits and licenses. This is done to

protect public safety. Fees for permits and licenses are
designed to fully or partially recover the administrative and
enforcement costs of regulated activities. Most permits are
issued by the Department of Neighborhood & Business

Development.

YEAR TO YEAR HIGHLIGHTS

with bi-annual renewal schedule

Professional licenses decrease $256,500 in accordance

Building permits increase $250,000 based on increased

construction activity and certificates of occupancy

increase $50,000

« New Vacant Building Registry launched during 2023-24

results in additional revenue $100,000
« Amusement licenses increase $9,600 based on

historical activity

« Net of other changes is an increase of $7,200

Licenses & Permits

Revenue

Bingo Licenses

Building Permits

Business & Occupational Licenses
Other Licenses

Professional Licenses

Street Opening Permits

REVENUE TOTAL

ACTUAL 2022-23
FY2023

$6,428
$2,261,198
$181,034
$100,086
$22,545
$695,284
$3,266,575

Revenue & Expenditure Summary

ESTIMATED 2023-24
FY2024

$15,000
$2,981,000
$172,200
$102,900
$292,100
$551,000
$4,114,200

Licenses & Permits

2016-23 Actual; 2024 & 2025

Budget

Data Updated May 07, 2024, 5:19

PM

AMENDED 2023 -24
FY2024

$5,500
$2,349,000
$155,200
$82,800
$297,500
$615,000
$3,505,000

$3.7M
$3.6M
$3.5M
$3.4M
$3.3M
$3.2M
$3.1M

$3M
F17

$3,665,300.00

2024-25 PROPOSED
FY2025

$3,700
$2,649,000
$163,500
$193,100
$41,000
$615,000
$3,665,300

F21

Category in F25

Variance ($)

-$1,800
$300,000
$8,300
$110,300
-$256,500
$0
$160,300

F25

Variance %

-33%
13%
5%
133%
-86%
0%
5%
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SALE OF PROPERTY &
COMPENSATION FOR LOSS

Revenue in this category comes from sale of real
property, sale of excess materials, insurance recoveries,
and the sale of unclaimed property.

The sale of real property is the largest revenue source in
this group.

YEAR TO YEAR HIGHLIGHTS

Sale of real property decreases $200,000 based on
anticipated sales

Sale of scrap increases $50,000

Sale of unclaimed property increases $49,500
Compensation for damage to street lighting property
increases $40,000

Revenue from homebuyer reimbursement recapture
decreases $15,000

Net of other changes is an increase of $2,800

Sale of Property & Compensation for Loss

ACTUAL 2022-23 ESTIMATED 2023-24
FY2023 FY2024

Revenue
Other Compensation for Loss $163,719 $160,000
Sale of Real Property $2,469,549 $2,447,000
Sale of Unclaimed Property $775,164 $696,600
Sale of Scrap $225,013 $472,000
REVENUE TOTAL $3,633,445 $3,775,600

MISCELLANEOUS

Miscellaneous revenues consists of refunds or
reimbursements for expenses incurred in prior years,
cancellations of prior year encumbrances,
appropriations of surplus from prior years, tax relief,
retirement costs, or other fund balance, cable television
franchise revenues, and miscellaneous income.

YEAR TO YEAR HIGHLIGHTS

Sale of Property &
Compensation for Loss

2016-23 Actual; 2024 & 2025
Budget

Data Updated May 07, 2024, 5:19
PM

AMENDED 2023 -24
FY2024

$150,000
$2,700,000
$755,500
$250,000
$3,855,500

Miscellaneous
2016-23 Actual; 2024 & 2025
Budget

Data Updated May 07, 2024, 5:19
PM

$4M

$3.5M

$3M

$2.5M

$2Mm

$1.5M

F17 F21

$3,782,800.00

Category in F25

2024-25 PROPOSED

$35M

$30M

$25M

$20M

$15M

FY2025 Variance ($)

$177,800 $27,800
$2,500,000 -$200,000
$805,000 $49,500
$300,000 $50,000
$3,782,800 -$72,700
F17 F21
$33,407,300.00

Category in F25

F25

Variance %

F25

19%
-7%
7%
20%
-2%

- Appropriation of fund balance committed for retirement costs increases $2,700,000 in accordance with higher pension

costs

- Use of fund balance committed for property tax relief increases $1,000,000

Revenue & Expenditure Summary
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« Appropriation of fund balance for Council Priorities decreases $655,000

« Use of General Fund surplus increases $172,000

. Cancellation of prior year's encumbrances increases $367,600

Miscellaneous

ACTUAL 2022-23

ESTIMATED 2023-24

FY2023 FY2024
Revenue
Appr. Of Fund Balance Retirement Costs $5,638,800 $7,300,000
Appr. Of Fund Balance Tax Relief $16,693,300 $9,000,000
Appropriation of Fund Balance $6,378,000 $9,578,000
Cable TV Franchise Revenue $1,667,824 $1,812,300
Miscellaneous $2,307,415 $2,132,400
REVENUE TOTAL $32,685,339 $29,822,700

INTERGOVERNMENTAL - NEW YORK

STATE

Revenues received from New York State constitute this

category. There are four types of aid:
1.  General purpose aid provides revenue for

unrestricted use by municipalities under the Aid &

Incentives for Municipalities (AIM) program.
2. Categorical aid is directed to support specific

Intergovernmental State
2016-23 Actual; 2024 & 2025

AMENDED 2023 -24
FY2024

$7,300,000
$9,000,000
$9,578,000
$1,812,300
$2,132,400
$29,822,700

Budget

Data Updated May 07, 2024, 5:19

PM

objectives and, as a result, is restricted to certain
purposes. Support is received for such functions as
street improvements, crime prevention, and youth
recreation.

Miscellaneous aid includes reimbursements for
various services.

The New York State Tax Relief (STAR) Program
provides revenue to municipalities to offset school
property tax relief for targeted taxpayers. This only

applies to STAR exemptions applied prior to February

1, 2015.

YEAR TO YEAR HIGHLIGHTS

2024-25 PROPOSED

FY2025 Variance ($) Variance %
$10,000,000 $2,700,000 37%
$10,000,000 $1,000,000 1%

$9,095,000 -$483,000 -5%
$1,812,300 $0 0%
$2,500,000 $367,600 17%
$33,407,300 $3,584,600 12%
5130M
5120M
$110M
5100M
$90M
$80M

F17 F21 F25

$113,513,300.00

- One time addition of $5,000,000 unrestricted Aid & Incentives to Municipalities (AIM)
- Miscellaneous grants increase by $2,572,600: new T-HIP grant for staffing and home repairs $2,637,600, Assessment
Aid is added based on historical reimbursement $200,000, Pregnancy Prevention grant decreases to match expense

$143,800, Pedestrian Safety grant ends $93,900, Motor Vehicle Theft Insurance Fraud grant decreases $29,800,

Environmental Quality grant increases $2,500

- STAR revenue is reduced $269,100 as exemptions applied directly to the property tax bill decline

- Consolidated Highway Improvement program funding decreases $62,100 to align with proposed state budget

Intergovernmental- New York State

ACTUAL 2022-23

FY2023
Revenue
Aid & Incentives to Municipalities $88,234,464
Consolidated Highway Improvements $7,392,153
Miscellaneous $3,188,019

Revenue & Expenditure Summary

ESTIMATED 2023-24

FY2024

$88,234,400
$7,871,000
$3,409,100

AMENDED 2023 -24
FY2024

$88,234,400
$7,871,000
$3,757,700

2024-25 PROPOSED
FY2025

$93,234,400
$7,808,900
$6,330,300

Category in F25

Variance ($)

$5,000,000
-$62,100
$2,572,600

Variance %

6%
-1%
68%
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ACTUAL 2022-23 ESTIMATED 2023-24

FY2023 FY2024

STAR $7,469,647 $6,354,500
Youth Aid $54,301 $40,700
REVENUE TOTAL $106,338,585 $105,909,700

INTERGOVERNMENTAL - FEDERAL

The Federal Aid category includes reimbursements for the
administration of federally funded programs. The
Community Development Block Grant (CDBG) Program is
the largest “off budget” fund. A new category in 2021 was
the American Rescue Plan Act (ARPA) which provides
governments with support for response and recovery from
the COVID-19 pandemic. The program appropriations for
CDBG are approved by City Council and accounted for
separate from the City operating budget.

YEAR TO YEAR HIGHLIGHTS

AMENDED 2023 -24
FY2024

$6,354,500

$54,300
$106,271,900

Intergovernmental
Federal

2016-23 Actual; 2024 & 2025

Budget

Data Updated May 07, 2024, 5:19

PM

2024-25 PROPOSED

FY2025 Variance ($)
$6,085,400 -$269,100
$54,300 $0
$113,513,300 $7,241,400
$60M
$50M
$40M
$30M
$20M
$10M
$0
F17 F21
$35,273,500.00

Category in F25

Variance %
4%
0%
7%

F25

. ARPA reimbursement for targeted programming decreases net of $13,028,800; further detail can be found in department

budget chapters

« Net reduction of $4,500,000 in ARPA revenue reimbursement used to offset certain expenditures
« Net decrease of $260,900 for Police Department grants: Neighborhood Safety grant $170,000, grant for body-worn

camera initial research and analysis $92,900, miscellaneous other grants increase $2,000

Pregnancy prevention grant increases $153,500

« Net decrease to Americorps Public Health Corps funding $76,900
- Net reduction year over year for State Homeland Security Program grant funds $66,700

- Net of other changes is a decrease of $38,900

« Lead hazard program reimbursement for staff decreases $11,100

- Federal nutrition program increases $1,900

Intergovernmental - Federal

ACTUAL 2022-23 ESTIMATED 2023-24
FY2023 FY2024

Revenue
American Rescue Plan Act Targeted $16,047,676 $38,012,600
Federal Nutrition $153,665 $150,800
Intergovernmental-Federal $4,960,559 $4,932,600
Miscellaneous $2,110,168 $2,565,000
Transportation Grants $178,123 $50,000
REVENUE TOTAL $23,450,190 $45,711,000

Revenue & Expenditure Summary

AMENDED 2023 -24
FY2024

$44,827,500
$244,500
$4,943,000
$2,791,300
$37,200
$52,843,500

2024-25 PROPOSED
FY2025

$27,298,700
$246,400
$5,116,300
$2,574,900
$37,200
$35,273,500

Increase of $257,900 CDBG funding: NBD increase $135,200 and misc. DRHS increases $122,700

Variance ($)

-$17,528,800
$1,900
$173,300
-$216,400

$0
-$17,570,000

Variance %

-39%
1%
4%

-8%
0%
-33%
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INTERGOVERNMENTAL - OTHER

Intergovernmental Other $26M

2016-23 Actual; 2024 & 2025 $25M

» Revenues received from governmental agencies other Budget s
than the Federal and New York State levels constitute E;tauwared May 07, 2024, 5:19 oo
this category. o

« Reimbursements from Monroe County for 911 staffing o
costs account for the majority of the revenues in this sou
classification. srom

Profits distributed by the Western Region Off-Track F17 F21 F25
Betting (OTB) Corporation and Monroe County

_ . ) ) $25,477,200.00
reimbursements for highway maintenance, public safety Category in F25
activities, and various other programs comprise the
remaining intergovernmental revenues.

YEAR TO YEAR HIGHLIGHTS

« County reimbursement for Emergency Communications

increases $755,100 to correspond with the 2024 County

budget

Off track betting receipts increase $300,000 with

renewed economic activity

- Reimbursement for traffic shares increases $64,000

Hotel/motel tax for Convention Center increases

$50,000 with 2024 County budget

« Underage Tobacco Enforcement grant ends $45,900

« Net reduction in Stop DWI grant funding pending new
award $42,900

« SLETPP grant ends $30,000

- Net of other changes is a reduction of $14,800

Intergovernmental - Other

ACTUAL 2022-23

ESTIMATED 2023-24

AMENDED 2023 -24

2024-25 PROPOSED

FY2023 FY2024 FY2024 FY2025  Variance (§)  Variance %
Revenue

Gounty Reimbursement, includes Emergency $20,370,224 $21,093,300 $22,525,700 $23,147,200 $621,500 3%
Off Track Betting $668,829 $600,000 $400,000 $700,000 $300,000 75%
Traffic Shares $206,503 $616,000 $616,000 $680,000 $64,000 10%
Hotel/Motel Tax $887,500 $925,000 $900,000 $950,000 $50,000 6%
REVENUE TOTAL $22,133,057 $23,234,300 $24,441,700 $25,477,200  $1,035,500 4%

Revenue & Expenditure Summary
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INTERFUND REVENUES &
TRANSFERS

Interfund Revenues &
Transfers

2016-23 Actual; 2024 & 2025
Budget
Interfund transfers consist of three categories:

1. Reimbursements to the General Fund for services
provided to other operating funds. In these cases, the cost
of services (street cutting and administrative chargeback)
are included in the General Fund as well as the appropriate
non-General Fund. The reimbursements offset the General
Fund expense. Revenues in this group include transfers
from the non-governmental Enterprise Funds.

2. Reimbursements to the General Fund from funds not

Data Updated May 07, 2024, 5:19
PM

included in the operating budget. Revenues in these funds
are generally restricted and can be transferred to the
General Fund only to the extent that eligible expenses are
identified.

3. Beginning in 1994-95, transfers to the City School District
to fund educational expenditures are made in accordance
with the City Charter.

YEAR TO YEAR HIGHLIGHTS

. Transfer from refunds and overpayments decreases $500,000

-$97M

-$98M

-$99M

5100M

5101M

p102M

F17 F25

-$101,976,600.00

Category in F25

F21

. Transfer from Special Events Trust Fund decreases $75,000 to return to the historical funding level

. Transfer from the asset forfeiture fund increases $73,600

« Reimbursement for Downtown Enhancement District expenditures increases $32,000
. Transfer from Firefighters 2% Fund increases $16,300 in accordance with estimated expenditures

Interfund Revenues & Transfers

ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24

FY2023 FY2024 FY2024
Revenue
Premium & Interest Fund $3,970,900 $2,500,000 $2,500,000
Capital Funds $510,438 $463,000 $463,000
City School District -$119,100,000 -$119,100,000 -$119,100,000
Foreign Insurance Fund $163,588 $215,900 $199,600
Transfer Refunds & Overpayments - $800,000 $800,000
Misc, includes Seized Property Fund $1,331,364 $1,307,300 $1,549,500
Special & Enterprise Funds $6,639,100 $6,659,800 $6,659,800
Street Lighting Districts $27,266 $31,000 $31,000
Water Fund $5,373,600 $5,373,600 $5,373,600

REVENUE TOTAL -$101,083,744 -$101,749,400 -$101,523,500

Revenue & Expenditure Summary

2024-25 PROPOSED

FY2025 Variance ($)
$2,500,000 $0
$463,000 $0
-$119,100,000 $0
$215,900 $16,300
$300,000 -$500,000
$1,580,100 $30,600
$6,659,800 $0
$31,000 $0
$5,373,600 $0
-$101,976,600 -$453,100

Variance %

0%
0%
0%
8%
-62%
2%
0%
0%
0%
0%
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SUMMARY: REVENUE

Special and Enterprise Fund Revenue

ANIMAL CONTROL FUND

Animal Control Fund $700k

2015-22 Actual: 2023 & 2024

k
Budget (Excludes Property $600

Under Article 7 of the New York Agriculture and Markets
Law, all expenditures and revenues associated with the
licensing and impounding of animals must be recorded in a
special fund. Accordingly, the Animal Control Fund includes
revenues from the sale of dog licenses, fines for unlicensed
dogs, and operating revenues from the Animal Control
Center. Since the Animal Control Fund does not generate
sufficient revenues to cover expenses, a portion of the
property tax is allocated to this fund.

YEAR TO YEAR HIGHLIGHTS
- Net reduction in staffing support funds of $65,900 from
Friends of Verona Street Animal Society
- Appropriation of fund balance increases $20,000 to
offset planned capital and operating expenditures
- Dog adoptions decrease $15,000
- Spay Neuter fees increase $10,000
- One time PETCO grant does not recur $9,700
« Rabies shots decrease $5,000
« Miscellaneous fees increase $4,000
Property tax required to balance the budget increases
$722,400

Animal Control Fund Revenues

ACTUAL 2022-23
FY2023

ESTIMATED 2023-24
FY2024

Fund
Animal Control Center Fees $83,834
$2,109,600
Appropriation of Fund Balance -
$180,816 $164,000
$4,591 $4,000
Miscellaneous $242 $0
$13,336 -
$2,392,419 $2,567,600

$30,000
$2,189,600
$180,000

Property Tax

Departmental Income

Fines & Forfeitures

Use of Money & Property
FUND TOTAL

Revenue & Expenditure Summary

Tax)

Data Updated May 07, 2024, 5:19

PM

AMENDED 2023 -24
FY2024

$91,000
$2,189,600
$180,000
$237,300
$3,000

$2,700,900

$500k

$400k

$300k

$200k

$100k
F17

$449,100.00

PROPOSED 2024-25
FY2025

$85,000
$2,912,000
$200,000
$160,600
$3,500

$3,361,100

F21

Category in F25

Variance ($)

-$6,000
$722,400
$20,000
-$76,700
$500

$0

$0
$660,200

F25

Variance %

7%
33%
1%
-32%
17%

24%
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LIBRARY FUND Library Fund $12M

2016-23 Actual; 2024 & 2025

Section 259 of the New York State Education Law requires Budget (Excludes Property 11 5M
that all revenues generated from library operations be 1
recorded in a special fund. Revenues associated with the Do Updated May 07, 2028, 519 g11m
operation of the Central Library and 10 branch libraries
include Monroe County reimbursement for the Central 1o
Library, reimbursements from the Monroe County Library som
System (MCLS) for library material processing and inter- F17 F21 F25
library loan services, State aid and grants, and $11 854.200.00
miscellaneous income. These revenues are not sufficient to  Catogory mF25
cover library costs; therefore, a portion of the property tax is
allocated to this fund.
YEAR TO YEAR HIGHLIGHTS
- Appropriation of fund balance increases $400,000 as
capital expenditures increase
« Increased support from the County for Central Library
$173,000
« Net decrease in Library charges due to elimination of
charges in Community during 2023-24 $143,700
» Net decrease in State grants for Community due to end
of Raising A Reader private funding $128,500
« Miscellaneous other grants for Central increase
$82,600
« Transfer from Premium and Interest decreases $94,900
« Property tax required to balance the budget increases
$2,548,300
Library Fund Revenues
ACTUAL 2022-23 ESTIMATED 2023-24 AMENDED 2023 -24 PROPOSED 2024-25
FY2023 FY2024 FY2024 FY2025 Variance ($) Variance %
Fund
County Reimbursement $7,158,349 $7,012,100 $7,487,100 $7,660,100 $173,000 2%
Property Tax $7,419,900 $8,058,800 $8,058,800 $10,607,100 $2,548,300 32%
Appropriation of Fund Balance $475,000 $100,000 $100,000 $500,000 $400,000 400%
Miscellaneous $2,189 $0 - - $0 -
Trans. Premium & Interest $70,800 $117,800 $117,800 $22,900 -$94,900 -81%
Use of Money & Property $9,726 $0 - - $0 -
State Aid $942,262 $990,800 $994,900 $949,000 -$45,900 -5%
Library Charges $2,453,043 $2,433,800 $2,865,900 $2,722,200 -$143,700 -5%
FUND TOTAL $18,531,269 $18,713,300 $19,624,500 $22,461,300 $2,836,800 14%

Revenue & Expenditure Summary 21



WATER FUND

This fund records the expenses and revenues of the Water
enterprise, which provides potable water for domestic and
commercial use and for fire protection purposes. Revenues
are generated by metered water sales, sales to other
municipalities, various service charges and wholesale water
sales to the Monroe County Water Authority (MCWA). Most
customers are billed quarterly, except for high volume users
that are billed monthly.

YEAR TO YEAR HIGHLIGHTS

- Appropriation of fund balance declines $851,500 as
capital expenditures decrease.
Proposed base and consumption rate increase of 3.5%
generates $1,330,000 incremental revenue in metered
water sales

Rising interest rates on investments results in an
increase of $250,000

Delinquent collections decrease $147,800

» Upland sales to Monroe County Water Authority increase
$120,000

Sales to other municipalities increase $75,000

« Water service fees decrease $55,000

- Net of other changes is a decrease of $10,400

Water Fund Revenues

ACTUAL 2022-23 ESTIMATED 2023-24

FY2023 FY2024
Fund
Taxes $1,634,801 $1,435,200
Appropriation of Fund Balance $948,000 $4,457,500
Departmental Income $259,744 $200,000
Miscellaneous $47,028 $0
Trans. Premium & Interest $721,500 $700,000
Sale of Property & Comp. $0 $20,000
Use of Money & Property $1,220,806 $1,200,000
MCWA Reimbursements $243,000 $243,000
Metered Water Sales $35,786,208 $38,230,000
Other Municipalities $596,967 $616,100
Service Charges $178,016 $121,600
Upland Sales/MCWA $2,601,694 $2,535,800
FUND TOTAL $44,237,763 $49,759,200

Revenue & Expenditure Summary

Water Fund
2016-23 Actual; 2024 & 2025
Budget

Data Updated May 07, 2024, 5:19
PM

AMENDED 2023 -24
FY2024

$1,423,000
$4,457,500
$200,000
$15,000
$700,000
$40,000
$950,400
$243,000
$38,230,000
$500,000
$205,000
$2,415,000
$49,378,900

$52M
$50M
$48M
$46M
$44M
$42M
$40M
$38M
F17 F21
$50,089,200.00
Category in F25
PROPOSED 2024-25
FY2025 Variance ($)
$1,275,200 -$147,800
$3,606,000 -$851,500
$200,000 $0
$5,000 -$10,000
$700,000 $0
$40,000 $0
$1,200,000 $249,600
$243,000 $0
$39,560,000 $1,330,000
$575,000 $75,000
$150,000 -$55,000
$2,535,000 $120,000
$50,089,200 $710,300

F25

Variance %

-10%
-19%
0%
-67%
0%
0%
26%
0%
3%
15%
-27%
5%
1%
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WAR MEMORIAL FUND

This fund records the expenses and revenues from the Blue
Cross Arena at the Rochester War Memorial. The Arena is
operated by a private contractor from whom the City
receives monthly rental revenue, a tickets surcharge, and
reimbursement for a portion of the utility expenses. The City
also receives funds from naming rights of the facility. A
share of receipts from the City's portion of the Hotel/Motel
Occupancy Tax is credited to this fund.

YEAR TO YEAR HIGHLIGHTS

« Reimbursement for utility expenses decreases to align
with the Memorandum of Understanding between the
City and RA Sports $250,000

» Appropriation of fund balance to offset the decrease in
utility reimbursement is added $65,400

« Transfer from Premium and Interest to offset debt
interest expense increases $8,000

War Memorial Revenues

ACTUAL 2022-23 ESTIMATED 2023-24
FY2023 FY2024

Fund
Property Tax $1,456,400 $934,400
Appropriation of Fund Balance - $0
Trans. Premium & Interest $30,000 $9,000
Use of Money & Property $128,299 $120,000
Hotel/Motel Tax $905,000 $905,000
War Memorial Revenue $1,385,182 $1,245,000
FUND TOTAL $3,904,881 $3,213,400

Revenue & Expenditure Summary

War Memorial $3M

2016-23 Actual 2024 & 2025
Budget (Excludes Property

$2.5M
Tax)
Data Updated May 07, 2024, 5:19 $2M
PM
$1.5M
$1M
F17 F21 F25
$2,142,400.00
Category in F25
AMENDED 2023 -24 PROPOSED 2024-25
FY2024 FY2025 Variance ($) Variance %
$934,400 $934,400 $0 0%
- $65,400 $65,400 -
$9,000 $17,000 $8,000 89%
$60,000 $60,000 $0 0%
$905,000 $905,000 $0 0%
$1,345,000 $1,095,000 -$250,000 -19%
$3,253,400 $3,076,800 -$176,600 -5%
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PARKING FUND

Revenues in this fund are generated from five downtown
parking garages, six City owned surface lots, and on-street

parking meters. These revenues are not sufficient to cover
Parking Fund costs; therefore, a portion of the property tax
is allocated to this fund.

YEAR TO YEAR HIGHLIGHTS

Use of ARPA revenue replacement ends $3,500,000

Appropriation of fund balance increases $3,163,900 as

capital expenditures increase
Revenue decreases to align with timing of expected
sales of the Washington Square Garage $704,800 and

the Court Street Garage $649,200

Revenue decreases to align with projected demand at

the following garages: Crossroads $197,600, Mortimer

Street $135,900, and High Falls $30,700

Sale of the East End Garage during 2023-24 results in
elimination of revenue from garage operations $837,000
and rental of space in the garage $24,600

Revenue increases to align with projected demand at
the Sister Cities Garage $182,800 and the South Avenue
Garage $49,500

Interest on investments increases $148,800

Meter revenue decreases to align with projected
demand $17,600

Capron Street ot revenue increases $9,800

Transfer from Premium & Interest decreases $4,800

Parking Fund Revenues

ACTUAL 2022-23 ESTIMATED 2023-24

FY2023 FY2024
Fund
Property Tax $298,600 $298,600
Appropriation of Fund Balance - $1,517,000
Intergovernmental Federal $3,376,500 $1,500,000
Fines & Forfeitures $2,116,095 $2,327,600
Miscellaneous $658 $0
Trans. Premium & Interest $437,200 $224,800
Sale of Property & Comp. - $3,885,100
Use of Money & Property $286,632 $262,300
Meters $818,282 $735,000
Parking Lots $227,474 $208,200
Parking Ramps $5,279,974 $4,819,500
FUND TOTAL $12,841,415 $15,778,100

Revenue & Expenditure Summary

Parking Fund

2016-23 Actual; 2024 & 2025
Budget (Excludes Property
Tax)

Data Updated May 07, 2024, 5:19
PM

AMENDED 2023 -24
FY2024

$298,600
$1,517,000
$3,500,000
$2,291,500
$300
$224,800
$184,800
$1,017,600
$208,200
$5,086,000
$14,328,800

$18M
$16M
$14M
$12M
$10M
$8M
F17 F21
$11,482,800.00
Category in F25
PROPOSED 2024-25
FY2025 Variance ($)
$298,600 $0
$4,680,900 $3,163,900
$0 -$3,500,000
$2,291,500 $0
$300 $0
$220,000 -$4,800
- $0
$309,000 $124,200
$1,000,000 -$17,600
$218,000 $9,800
$2,763,100 -$2,322,900
$11,781,400 -$2,547,400

F25

Variance %

0%
209%
-100%
0%
0%
-2%

67%
2%
5%
-46%
-18%
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CEMETERY FUND

The City owns and operates two cemeteries, Mt. Hope and
Riverside. Revenues in the Cemetery Fund are received
from the sale of single graves, lots, mausoleums,
interments, burial service charges, crematory charges, and
interest earned on funds set aside for perpetual care.

YEAR TO YEAR HIGHLIGHTS

Transfer from Perpetual Care Fund offsets the capital

expense for the new Cemetery Management software

$700,000

» Sale of interment space and other service fees and
charges decrease net of $488,900 as burial and
cre